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Introduction / Foreword 
Welcome to our Children’s Services Plan Progress Report 2023 to 2024 which highlights 
our progress and activities over the past 12 months.  

This is our first performance update for our new Children’s Services Plan 2023 to 2026. In 
our plan we set out our collective vision as a Community Planning Partnership for North 
Ayrshire to be the best place in Scotland to grow up. We continue our focus on promoting 
children and young people’s wellbeing, underpinned by Getting it Right for Every Child 
(GIRFEC).  

Our Children’s Services Plan is part of a suite of plans which outline how we are actively 
supporting the wellbeing and wellness of our children and young people. These include our 
Child Poverty Action Plan, Children’s Rights Report, Corporate Parenting Plan, The 
Promise implementation, and our Child Protection Plans, all of which are at the centre of 
everything we do to support and nurture children and young people. Our Childrens Services 
Strategic Partnership (CSSP) leads on the development of these plans and consists of key 
representatives from across our Community Planning Partners.  

Central to our planning is ensuring children and young people’s voices are heard and their 
rights are respected. 

Our performance report is split up into five sections, relating to our five key priorities –  

• The rights of children and young people are promoted and protected 
• Acting early to improve what happens next  
• Making things fairer 
• Promoting good mental health and wellbeing  
• Inspiring children and young people to be active  

Appendix 1 contains updates against all of the actions set out in the 2023 to 2026 Plan. 

Appendix 2 contains a baseline of Performance Measures supporting our monitoring of the 
Plan.  

A Children and Young People friendly summary of this report will developed over the 
summer.  

Caroline Cameron  

Director of Health and Social Care Partnership  

We hope you find this report informative.  

If you would like to contact us about anything related to this report, please email 
PlanningandPerformance@north-ayrshire.gov.uk.  

mailto:PlanningandPerformance@north-ayrshire.gov.uk
mailto:PlanningandPerformance@north-ayrshire.gov.uk
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Priority 1: The rights of children and young 
people are promoted and protected - Key 
Highlights and Case Studies  
Childrens Rights 

We continue to champion the United Nations Convention on the Rights of the Child 
(UNCRC), ensuring that all children in North Ayrshire have their rights met, protected and 
advocated for.  We have further embedded our Equality and Children’s Rights Impact 
Assessment (ECRIA) and this has been carried out on all new policies that affect the lives 
of our children and young people. In December 2023, it was agreed that the Council would 
treat “care experienced” as a protected characteristic for the purposes of Equality Impact 
Assessments (EIA).  
Preparation continues to involve children and young people in the planning process for 
actions that affect them (related to Article 12 UNCRC). Further work has been undertaken 
to encourage this process including Nurture Bricks and Pupil Voice Templates (PVT) which 
are used in schools to gain an insight into how effectively we meet Additional Support 
Needs (ASN).  

We continue to place human rights and the needs of every child and young person at the 
centre of all that we do. A new Learner Participation Strategy has been introduced involving 
schools and early years settings, clusters and local authority officers. Staff have participated 
in collaborative sessions to ensure that the new strategy is “fit for purpose”. The Learner 
Participation Strategy will be further developed in session 2023 to 2024 through the co-
creation and co-design of a young person friendly version with learners. The strategy and 
follow up action plan will be monitored and reviewed.  

Rights Respecting Schools (RRS) 

Considerable progress has been made across the Rights Respecting Schools programme 
(RRS). This programme has been promoted and introduced into almost all of our schools. 
The Rights Respecting Schools Award recognises achievement in putting UNCRC at the 
heart of a school’s planning, policies, practice and ethos. Children’s rights underpin the 
Getting it Right for Every Child approach. Over 90% of our schools have achieved or are 
working towards RRS status, which is divided into bronze, silver and gold levels.  RRS Gold 
Award is the highest level of the award and is granted to schools that have fully embedded 
the principles of the UNCRC into their ethos and curriculum. The accreditation is valid for a 
period of three years. The following North Ayrshire schools have achieved Gold status: 

Ardeer Primary School; Beith Primary School; Dykesmains Primary School; Glencairn 
Primary School; Stanley Primary School; St Bridget’s Primary School; St Luke’s Primary 
School; St Mary’s Primary School; St Matthew’s Academy; Whitehirst Park Primary School. 

The remainder of schools engaging with RRS awards are at Bronze level, working towards 
silver or working to maintain their Silver status. Rights education and the Rights Respecting 
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Schools approach remain areas of success and strength. The RRS approach is evident in 
all schools with success being shared through their social media platforms and via 
attractive school and classroom displays.  

Focus groups of children reveal that they are knowledgeable about their own and others’ 
rights. Increasingly children and young people are taking on elements of responsibility and 
participation ensuring that all schools listen and involve pupils fully in decisions that affect 
them and their school community. A focus on inclusion and equality by our schools and 
centres ensures increasing opportunities are provided for those with protected 
characteristics. 

Supporting needs  

Following a collaborative review of the processes involved in supporting needs, specific 
areas were targeted for redesign. Our Staged Intervention policy for identifying and 
planning for children and young people with additional needs was redesigned and 
simplified. This focuses on three elements of support: Enhanced Universal, Stage 1 and 
Stage 2. The policy includes detailed descriptors around each element which clarify the 
level of need and how these can be best supported. Streamlined approaches to short, 
medium and long term planning are in place along with clear guidance on how meetings 
with young people and their families are recorded to ensure we fully comply with legislation.  

Processes for accessing supports such as the Outreach Support Service (Extended 
Outreach and Tuition Support), Early Years Inclusion Support Service (EYIST) and 
Accessibility Strategy have been streamlined to enable a service which is learner centred 
with clear routes to referral. Accessing these services can be time-critical and so the 
referral pathways have been improved.  

At all stages, collaboration and co-creation have been crucial with evaluation ongoing. 
Leaders from all sectors and at all levels have been involved with the evaluations 
demonstrating the effectiveness of the approach in ensuring all voices are heard, policies 
are co-designed and there is a clear sense of joint ownership.  

Following successful pilot projects running in Greenwood Academy and Irvine Royal 
Academy in 2021-22, Secondary Support Resources were established in all 9 secondary 
schools. This enhanced support resource is available to learners across all secondary 
schools and offers an environment which supports personalised learning for young people 
who have a range of support needs and require ongoing enhanced transition. This is not 
specialist provision, instead is a way of offering targeted support to those who require it to 
support their mainstream school experience.  

Data and impact reports were compiled and showed that, in this first full year, over 300 
learners were supported to attend their mainstream secondary provision. Data 
demonstrates that there were significant impacts in the areas of attendance, engagement, 
motivation and positive attitudes to school and self.  

Links with educational psychologists and the mental health and wellbeing team have 
ensured that staff are well-trained and feel confident in the impact they are making on the 
lives of the young people they support. Evaluations from our people and their families 
demonstrate the high regard in which the support is held. 
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Youth Work 
We held a celebration of Youth Work Week, emphasising the importance of youth work in 
the community. Events and activities during Youth Work Week aimed to raise awareness 
about the significance of youth work in supporting young people's personal and social 
development.   

Community Learning and Development (CLD) hosted two strategic forums - the Joint 
Cabinet and Joint Youth Forum.  Young people actively participated in shaping the CLD 
Strategic Plan, providing valuable input into the future direction of community learning and 
development initiatives.  

Ongoing support is provided for Members of the Scottish Youth Parliament 
(MSYP), indicating a commitment to amplifying youth voices at the national level. We have 
active engagement with pupil councils and parliaments to empower young people in 
decision-making processes at a school level. We have focused on engaging with 
ambassadors for mental health and climate change, addressing critical issues relevant to 
the well-being of young people and the environment.  

We successfully re-established the Executive Youth Council, demonstrating a renewed 
commitment to youth governance and leadership. Campaigning and voting for the next 
Scottish Youth Parliament candidates saw significant participation. An error in the national 
Young Scot system led to a rescheduling of the voting process through paper ballots in 
January 2024 and we saw over 1,000 votes cast by our young people using these.  

Young people aged 8-25 actively participated in co-designing and reviewing this year’s 
participatory budgeting process, showcasing a commitment to inclusivity and empowering 
young people in decision-making. Over 105 projects across North Ayrshire were subject to 
participatory budgeting, providing a platform for young people to shape the allocation of 
resources for community initiatives.  

A rights-based approach is applied to all youth work provisions. We collected data from 
over 200 young people regarding powers that could be added or used to facilitate youth 
decision-making. The survey also explored types of support needed for young people to 
build their capacity in the community and how to ensure inclusivity in decision-making 
processes.  

During LGBT History Month, various school and community-based programmes and events 
were held. Ten young people from the Garnock Valley Umbrella Group have been engaged 
in discussions and workshops to create a Trans Resource for young Trans people.  

The young parents group was launched with 15 young parents regularly engaging in weekly 
activities.  

KA Leisure has engaged with our Youth Services to explore a range of options to better 
engage young people in the decision-making for leisure and sport provision.  A new Youth 
Forum will be established in 2024 which will encourage young people across our 
communities to share their views. 
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Case Study - Kindness Murals  

Garnock Valley Dalry Community Gardens  

Working with the Bee You Ambassadors group, the 
Mental Health Project Delivery Officer had many 
discussions around what issues young people faced in 
their local communities and how they could use their 
mental health training to benefit these young people.  
Through these discussions it was recognised that some 
work around suicide prevention should be prioritised.  
The young people felt a project highlighting positive 
mental health messages that would also give young 
people local signposting/ support services would 
support their peers in a proactive way.  

Following on from the Kindness Mural Consultation 
across the Garnock Valley, the Project Delivery Officer 
developed the mural initiative, co designed and 
produced with input from young Bee You Ambassadors, 
Community Partners and Locality Staff.  Working with Garnock Valley Youth Forum, 
supporting group meeting and facilitating session around the creation of the Mural in the 
Garnock Valley, the young people collaborated with a 
local graffiti artist and volunteers from Dalry Community 
Gardens. This was the first draft of the design was 
created by the artist and young people. 

The young people and Graffiti Artist would work on 
creating this design in November 2023 with the reveal 
and open day in December 2023.  The vibrant and eye-
catching mural is located at the community garden 
where young people can not only see the message of 
positivity but provided links through QR codes to 
support services and mental health and wellbeing 
mapping for young people. Bee You Ambassador Finley 
said: “We were all really passionate about building a 
lasting legacy for young people in North Ayrshire. The 
reason for this is because we understand that mental health and the stark rise of young 
people impacted by suicide are both serious issues having a real, detrimental impact on the 
wellbeing of local young people today. So, over the last few months we have been speaking 
directly to our peers in both classroom and youth settings to hear more about their lived-
experiences. This has given us an understanding of what is working well and if they need it, 
we’ve shared what support is out there locally. One key theme we have identified through 
this work is that there’s so many young people out there who are unsure about where they 
can turn to outside of school.” 

Provost Anthea Dickson unveiled the new mural at the official opening ceremony. She said: 
“Although the consultation stage has been several months in the making, the painting of the 
mural itself only started out on Monday last week, and what a transformation! I would like to 
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thank all of the dedicated young people who came up with the mural design and to local 
graffiti artist extraordinaire Tragic O’Hara who has worked together with them on this 
striking modern mural for Dalry. Congratulations to everyone involved. You should all be 
really proud of yourselves.”  
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 Advocacy 

North Ayrshire Health and Social Care Partnership is committed to ensuring people have 
their voices heard, are able to express their needs, make informed decisions and have their 
rights and interests protected. Our new Advocacy Strategy will take us from 2022 to 2029 
and has been influenced by a number of policy drivers.  

We work closely with our national and local partners as we help to deliver ‘The Promise’ for 
Children, Young People and Families. The promise is responsible for driving the work of 
change demanded by the findings of the Independent Care Review. Made on 5th February 
2020, the Promise seeks to improve the experience of all children, young people and their 
families if they require additional support. The Promise aims to create a more 
compassionate care service for families and young people. This includes five key 
foundations that all change must be delivered against. Among these is the foundation of 
‘Voice’, in which all children must be listened to and respected and appropriately involved in 
decisions about their care. Specifically referencing advocacy, 'All care experienced children 
and their families will have access to independent advocacy at all stages of their experience 
of care.’ 'Care experienced children and young people will be able to easily access child 
centred legal advice and representation’. Advocacy provision will follow the principles set 
out in the promise. 

Barnardo’s Hear 4 U is an independent advocacy service based in Kilwinning and 
operational across North Ayrshire. The service provides community-based advocacy to 
children and young people ensuring that they are aware of their rights as defined within the 
United Nations Convention on the Rights of the Child (UNCRC). Priority is given to children 
and young people who:  

• Are involved in the child protection process and/or children’s hearing system.  
• Are Care Experienced in Foster Care, Residential Care and/or Kinship Care.  
• Are on the periphery of Secure Care  
• Were previously looked after and accommodated  
• Have additional support needs 

The feedback from children and young people using the services shows:  

• They are more able to report safety concerns/complaints safer/at reduced risk.  
• They feel more able to contribute to planning/decision making; and  
• There is improvement in how their views are voiced and acted upon.  
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Priority 2: Acting early to improve what 
happens next - Key Highlights and Case 
Studies  
Child Protection 

We have set up a multiagency Implementation Group for the new National Guidance for 
Child Protection, with all core partners represented - Health, Police Scotland, Education, 
Social Work Services, SCRA.  A series of briefings were developed on the new guidance to 
assist staff to be prepared on the changes, e.g. Child Protection registration changes and 
changes to Initial Referral Discussion (IRD). These were designed to assist frontline staff to 
be prepared and informed of the new expectations.  

Feedback from Pan Ayrshire services was very positive about how helpful the briefings 
were in preparing the workforce. The guidance was implemented in September 2023 within 
the specified timeframe. The ongoing impact of the new guidance e.g. length of registration, 
inclusion of non- familial harm and numbers of IRD will require close monitoring via the 
Child Protection Committee to ensure all services work together effectively to keep children 
and young people safe. 

Practice Reflective Improvement (PRI) Dialogue sessions encourage greater levels of 
reflection on cases with an element of child protection. North Ayrshire Child Protection 
Committee and North Ayrshire Health & Social Care Partnership continue to accept 
referrals for Practice Reflective Improvement Dialogue sessions. PRI Dialogue has been in 
place for over two years now and feedback from both participants and facilitators is showing 
the value of these sessions: 

“It is really helpful to hear reflections from different perspectives – it makes it easier to 
understand the context of decision making and broadens ideas extrapolated from reflection” 
(Participant) 

“It (PRI) validated the great work being done and the care and love practitioners have for 
their jobs and the children and families they work with. It showed that everyone believes in 
aiming for the best outcomes for young people. It also gave people permission to evaluate 
their own practice and talk about it openly. The difference it made was, there were no 
judgements made on the choices taken. It allowed people to see the different ways services 
work and raised the levels of mutual respect for the work we all do.” 

Early Years 
The percentage of pre-school children achieving their early learning milestones by the time 
they start primary school has once again increased to 81% in 2022 to 2023 academic year.  
This is the best performance recorded since the measure was introduced, with 
improvements made in all aspects of the early learning milestones including literacy, 
numeracy and health and wellbeing. 
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We continue to offer all families support from a multi-disciplinary, integrated Universal Early 
Years (UEY) service.  All children in North Ayrshire have access to the full Universal Health 
Visiting Pathway which consists of a minimum of 11 Health Visitor visits from the ante-natal 
period to the pre-school assessment when a child is 4 years old.  

For younger parents, under the age of 21 years, they can opt-in to the Family Nurse 
Partnership (FNP) programme which provides more intensive and targeted support.  The 
multi-disciplinary team consists of Health Visitors, Family Nurses, Early Years Social 
Workers, Health Visiting Support Workers, Family Nurturers, Perinatal Mental Health 
Nurses, Community Infant Feeding Nurses, and, during 2023 to 24 has been expanded to 
include a dedicated Dads’ worker in partnership with national charity Dads Rock.  965 
families have been supported by the team during this last year.  In addition, the wider team 
of support across the NHS, local authority and third sector organisations including services 
such as Speech and Language Therapy, Occupational Therapy and Paediatrics received 
980 Requests for Assistance for children under the age of 5 years old in the last 12 months.  
In total, 1,945 children and their families have received additional support from a range of 
early years’ services. 

The service also receives notifications from services such as Police Scotland, NHS 24, 
NHS Ayrshire and Arran Emergency Department, housing (homelessness), North Ayrshire 
Drug and Alcohol Recovery Service (NADARS) and Paediatrics/ Paediatric in-patients 
where information pertaining to a child requires to be shared. During 2023 to 2024, 2,436 
notifications were received from these agencies/ services and were shared with Health 
Visitors and Family Nurses to support a holistic assessment of a child’s needs. 

NHS Ayrshire & Arran continued to work in partnership with the Breastfeeding Network to 
provide mother to mother peer support to breastfeeding mothers. Between April and 
October 2023, the service was offered to all first-time mothers who were breastfeeding on 
discharge from Ayrshire Maternity Unit. Up to September 2023, across Ayrshire, 85% of 
mothers took up the offer of peer support; 35% of those mothers were from North Ayrshire. 
At 6 to 8 weeks 48% of the mothers who took up peer support from North Ayrshire were 
exclusively breastfeeding their baby, while 26% of mothers were giving a mix of infant 
formula and breastmilk. In November 2023, the service expanded to offer peer support to 
all breastfeeding mothers. 

Speech and Language 

Data collected at the end of March 2024 confirms there were 86 children on our waiting list 
with an average waiting time of 79 weeks. It is projected that at the end of April 2024 there 
will be 82 children waiting with an average wait of 26 weeks. 

We know that for many children the most effective way to support their development is by 
empowering the people who are communicating with them on a daily basis at home or in 
their school or nursery. Therefore an essential part of our support for families and other 
professionals is provided via the helpline support and also drop-in appointments when our 
Speech and Language Therapists provide advice and resources to support parents and 
staff working with the children depending on the child’s needs.  
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These supports include linking with the communication champion in nursery or teacher in 
school, adapting the environment in nursery or school using a communication friendly 
approach, making sure the team around the child know how best to help them, providing 
families with links to helpful resources as well as topic specific webinars and drop-in 
appointments. Children are therefore only added to our waiting list when there is a difficulty 
that requires a Speech and Language Therapy assessment. We make sure we provide 
ongoing support for families and staff while children are on the waiting list by encouraging 
them to continue to access support using the drop-in clinics or helpline. 

Over the course of 2022 to 2023 the service experienced financial restrictions and 
budgetary vulnerability along with recruitment challenges which meant population needs, 
particularly the number of children waiting for individualised interventions, posed 
unprecedented challenges. The service consequently could not deliver timely, evidence 
based, individualised interventions nor could it effectively address the speech, language 
and communication needs of the wider population. 

These challenges have now been addressed and the service is now financially stable and 
fully staffed. The focus of our recent improvement work has therefore been to improve our 
systems to support efficient flow from assessment to therapy and our communication with 
families regarding waiting times to help manage their expectations and encourage them to 
engage in the wider supports available to them. Waiting time information suggests this work 
along with staffing and financial stability is helping to reduce the number of children waiting 
and the length of wait. 

Parental Programmes 

The Mental Health and Wellbeing Project Delivery Officers have provided support to 
parents through Take Time families programme and Bee You family sessions. The 
nationally accredited Your Resilience programme provided young people with the skills to 
increase their emotional resilience and provided toolkits and methods to enable them to 
safeguard their wellbeing. The establishment and support to our equality forum ensures that 
our LGBT+ community are heard, participating in youth work opportunities and increasing 
their wellbeing while supporting peers who are like minded and facing the same issues.  

Developing a range of initiatives, interventions, and programmes to increase opportunities 
to enhance family engagement in learning continues to be the focus of our Family Learning 
Team. The Team has worked closely with schools and families to devise and develop family 
learning opportunities which meet the needs of parents and families.  

In school session 2022 to 2023 a total of 2,566 families engaged in Family Learning 
opportunities offered in schools and within the local community. Throughout this year Family 
Learning opportunities were delivered across 39 primary schools and 6 secondary schools. 
The programmes delivered by the Family Learning Team can be split into four key areas – 
Curriculum, Transition, Health & Wellbeing, and Learning Opportunities for Parents/ Carers. 
Through individual school requests the team has delivered 19 different interventions during 
2022 to 2023.  

Bereavement support is young person centred and individually assessed case by case. In 
depth work has taken place with young carers with the programme being shaped by the 
young people with issues faced by themselves and their peers. 
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Care Experienced Children and Young People 

The Promise is a large-scale, complex, 10-year change programme with multiple objectives 
across multiple partners. For North Ayrshire to realise the asks of The Promise, all our 
partners need to be clear on respective roles and responsibilities as a foundation for future 
development. Building this foundation alongside our key partners and strengthening the 
scaffolding around the change programme has been the major focus for North Ayrshire in 
the last three years.  

The COVID-19 pandemic had impacted our ability to progress our ambitions as originally 
planned. There were reduced opportunities to work alongside children and young people. 
Despite this, we have included them when it was safe to do so, and our partners have 
remained strongly committed to progressing The Promise and have sought out creative and 
innovative ways to overcome some of the challenges presented by the pandemic. 

The support that young people and families need to ensure they prosper and thrive is 
identified by The Promise as Scaffolding and is one of The Promise’s Foundation 
Principles.  

We have accomplished the following:  

• Engaged with our Champions Board and other young people and involved them in 
discussions 

• Employed a full time Participation and Engagement Lead  
• Employed a full time Corporate Parenting Youth Worker  
• Appointed a Participation Assistant  
• Agreed the Governance arrangements to ensure partnership approach and 

accountability internally and with our partners.  
• Developed a Promise Operational Group (PrOG) and sub-groups to drive priorities.  

The Steering Group and Promise Operational Group (PrOG) have been established to 
ensure consistency and involvement across the Partnership at a strategic and operational 
level. The Promise Operational Group is attended by operational staff. There are four PrOG 
sub-groups: 

1. Communication and Language  
2. Alternative Care  
3. Relationships  
4. Data Mapping 

Prior to and upon the publication of The Promise, we have made considerable progress in 
improving outcomes for care experienced children and young people and their families. We 
are confident that:  

• The Getting it Right for Every Child (GIRFEC) principles and values are embedded in 
all that we do; our workforce recognises our children and young people are the most 
important people in our communities.  

• Partnership working is embedded in our operational and strategic efforts through our 
Corporate Parenting Steering Group. This is not just across the Corporate 
Partnership but also in partnership with young people through our Champions Board 
and care experienced networks. 
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We have strong partnership working across all public services, including Community 
Planning Partners and third sector. Our partnership strengths have resulted in –  

• A focus on prevention and early intervention programmes. 
• Co locating the workforce from different disciplines to reduce silo working.  
• Listening and responding to children, young people, carers and parents at a pace 

that is right for them.  

The Promise Conference 

On 4 November 2022 North Ayrshire Community Planning Partnership held their first 
Promise Conference with over 130 delegates from across a range of Community Planning 
Partners, Government officials, Carers and Care Experienced Young People. Of the 130 
delegates, 23 were carers and care experienced young people. The conference was 
facilitated by two care experienced young people who chaired throughout the day. 

On the 8 December 2023, we held their second ‘Promise’ Conference with over 130 
delegates from across a range of Community Planning Partners and Care Experienced 
Young People. Of the 130 delegates, 40 were Care Experienced young people. The 
conference was facilitated by the Corporate Parenting Manager for the North Ayrshire 
Partnership and a Care Experienced young person. The conference’s aim was to bring 
together staff and front-line managers who engage with Care Experienced children and 
young people as part of their work, allowing them to meet one another and to learn about 
and discuss issues, ideas and work that focus on Care Experience. The expected outcome 
of this conference was that delegates, having made connections that will enable them to 
collectively and individually support the Care Experienced community to reach their 
potential, and leave the conference feeling inspired, motivated, and empowered with 
knowledge and solutions. The Conference was solution focused, addressing the three 
themes from the Promise Oversight Board Report 2 (June 2023) of Education (in its 
broadest sense to include skills, hobbies, learning and qualifications), Moving On 
(including transitions at other times), and Brothers and Sisters. An additional theme of 
‘Working Together’ with the Care Experienced Community was discussed.  
Discussion around the themes took place at tables with reflective activities, main discussion 
points and case studies. The Corporate Parenting Team are creating a report to summarise 
young people’s views from the day. This will be shared after consultation with our young 
people. The next conference will be co-designed with our school’s Care Experienced Youth 
Groups. 

Care Experienced App 

Our North Ayrshire Champions Board have created and launched a Care Experienced App 
named "CE4U". The app has lots of tips, advice, and information that we believe will help 
Care Experienced young people throughout their journey and beyond. The app has a little 
bit about everything from housing support, learning how to cook using recipes, tips on how 
to look after yourself physically and mentally, travel support as well as key contacts and 
events happening in our area. North Ayrshire Champions Board used their own experiences 
and journeys to produce the idea for an app as they often found they didn't know a lot of the 
information that was out there or they simply didn't know who or what to ask to find it for 
them, and so Scotland's very first Care Experienced app was created.  



   
 

15 
 

Signs of Safety Model  

Health and Social Care have begun the implementation of the ‘Signs of Safety’ assessment 
and planning model. This model places parents, children and everyone naturally connected 
to the child at the centre of the assessment, decision-making and planning. 

The Signs of Safety practice principles support our vision that the best place for children 
and young people to grow up is within their families and networks where they have the 
potential to care for them safely. When this is not possible, we will provide a secure, stable 
home, and help them achieve their full potential. We continue to be committed to giving 
families every opportunity to come up with and apply their own solutions. 

We went fully live with Signs of Safety for all new cases in September 2023 for Children 
and Families Locality teams and the Child Protection team. Prior to then we had a period 
from June where we used the approach with a small amount of practice in order to build 
workforce confidence and knowledge. Since then, we have utilised this practice framework 
with over 250 children and young people.  

We will be establishing an internal implementation steering group to monitor and drive 
progress. We are moving into our second year of a 5-year implementation plan to fully 
embed the model in practice. Over the next year we will transition all work with families over 
to a Signs of Safety model approach.  Social Work Children and Families Teams will be 
working to ensure this support model is implemented for all children and young people 
receiving a service.  

Partner agency briefings have continued and been provided to Children’s Hearing Scotland, 
SCRA staff, education colleagues, NHS colleagues, Police Scotland, and other third sector 
partner members. More than 25 partner briefing sessions have now been offered, with a 
mixture of face to face and online sessions, and approximately 450 multi-agency partners 
have received this input and have developed understanding of the aims and benefits of the 
practice model.  

Safe and Together Model 

Based on domestic abuse research, the Safe and Together Model has been implemented. 
The model is key to realising the Pan Ayrshire vision and directs us to reframe domestic 
abuse “as a parenting choice”, and it shifts assessments towards a “perpetrator pattern-
based” approach as opposed to solely focusing on incidents, which is crucial in the 
assessment of risk to a child and their non-abusing parent. The model provides a suite of 
assessment tools and enables practitioners to challenge and address the gender-based 
nature of domestic abuse through the following model principles: 

• Keeping the child safe and together with the non-abusing parent. This is usually the 
most effective way to promote children's safety, healing from trauma, stability and 
nurturance. 

• Partnering with the non-abusing parent in a strengths-based way. This approach is 
likely to be the most efficient and child centred way of assessing risk through mutual 
information sharing. 

• Intervening with the offending parent to reduce risk and harm to the child.  
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Engaging and holding them accountable in a variety of ways, including connecting them to 
their parenting role, reduces the risks to children. We have a variety of multiagency trainers 
accredited to deliver the Safe and Together training, in partnership with Women’s Aid as our 
third sector partners who also work to ensure the voices of those with lived experience are 
included.  

The Multi-Agency Risk Assessment Conference (MARAC)  

The MARAC model has been launched in August 2022 and continues to operate on a 
monthly basis. MARAC is a local meeting where representatives from statutory and non-
statutory agencies meet to discuss individuals at high risk of serious harm or murder as a 
result of domestic abuse. The meeting provides a safe environment for agencies to share 
relevant and proportionate information about current risk, after which agencies agree 
actions to reduce risk and increase safety. The primary focus of the MARAC is to safeguard 
the adult victim. However, the MARAC will also make links with other processes and 
agencies to safeguard children and manage the behaviour of the perpetrator. MARACs are 
attended by a range of adult and children’s services including Police Scotland, Women’s 
Aid, local authority and health services.  

Brighter Pathways: re-modelling care options 

The Health and Social Care Partnership have embarked on a programme of work to 
address the current challenges associated with resources and accommodation for looked 
after and care experienced young people. A Programme Manager has been appointed and 
will work alongside a Planning Manager and Senior Management, to deliver and support 
the transformational change over the next two years. A Programme Board has been 
established and chaired by the Chief Social Work Officer, with membership from key 
stakeholders and Corporate Parents, to provide strategic leadership and governance to 
support the workstreams and allocate resources where required. 

The Project Board will work jointly with key stakeholders to focus on shifting the balance of 
care from high cost purchased residential accommodation to alternative community 
resources, supported carers, supported accommodation, family placements (foster / kinship 
care) and to provide support to families in need of intensive support.  

The work of the Brighter Pathways programme board will be closely aligned with The 
Promise development plan and the work of the Corporate Parenting Steering Group which 
is responsible for overseeing the six Corporate Parenting duties and each corporate parent 
upholds the rights and safeguard the wellbeing of Care Experienced people. 

There is a shared awareness with regards to the current pressures and a commitment from 
all corporate parents and key stakeholders to contribute to the work of the project to deliver 
services differently and for children and young people to have access to the appropriate 
resources and supports into adulthood. 

Unaccompanied Asylum-Seeking Children/ Trafficked Young People  

Unaccompanied asylum-seeking children (UASC) and separated migrant children under the 
age of 18 who have been trafficked to Scotland, are looked after and accommodated by 
local authorities as children in need under Section 25 of the Children (Scotland) Act 1995.  
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Over the last few years there has been an increase in young people coming to North 
Ayrshire through the mandate of the National Transfer Scheme in 2021. Trafficked young 
people are spontaneous arrivals and we are required to identify appropriate 
accommodation for these young people at short notice as the notification is usually through 
out of hours social work and there is lack of opportunity to plan and resource 
accommodation options.  

We are proud of the support that we offer displaced and disadvantaged young people and 
we are committed to supporting these young people into adulthood and support their 
asylum process, educational needs and their transition from residential care to semi-
independent or independent living. 

The Refugee and Resettlement team continue to liaise with a range of multi-agency 
partners. This work is usually more complex and involving Professional’s Meetings and 
Team Around the Child Meetings as well. Each department brings its own area of expertise 
to enhance the client’s experience and hopefully make difficult issues a little easier to 
understand and address.  

We continue to work with Refugees from Syria, Afghanistan, and Ukraine (for social care 
only). However, it has been decided that we are no longer taking people on the UKRS 
(Syrian) programme. The Afghan programmes continue. 

Currently we work with 624 people from Ukraine, Afghanistan and Syria all on programmes 
such as Scottish Super Sponsor Scheme, UKRS and ARAP. We also have contact with 
people on Homes4Ukraine programme and at times BNO’s – Hong Kong Nationals. We 
found out earlier this year that one of our Syrian ladies has got through to the Adult 
Learners Final in Edinburgh.  

We employed two Family Wellbeing Support Workers in early 2023. Training was 
developed and a Newsletter has been produced to provide information about services as 
well as informing clients, for example, bank holiday information, how to access services and 
dates for community events such as the Summer Fun days. The NHS team were up to full 
quota by May 2023 and have taken on the healthcare work related to our Ukrainian 
families.   

Rosemount Crisis Intervention and Intensive Support Service  

The Rosemount Crisis Intervention and Intensive Support Service continues to support 
children and families to remain together and prevent the need for children to become 
looked after and accommodated.  

Family Therapies  

Notre Dame have been commissioned to support children and young people under 12 
years old, and their families, with specialist therapeutic interventions and counselling to aid 
their recovery and support them to overcome abuse they have experienced. We are 
expanding the criteria so that any child/ young person who has experienced emotional and/ 
or physical abuse or neglect can be referred to Notre Dame and be supported. Basing each 
case on 26 to 36 weeks of intensive therapy over three 10 to 12-week blocks, 
approximately twenty-four young people and family members (as appropriate), can be 
supported.  
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Break the Silence have also been commissioned to support children and young people over 
12 years old with specialist therapeutic interventions and counselling to aid their recovery 
and offer support to overcome abuse they have experienced.  

We have commissioned several forms of therapy including Art, Play, Dance and Pet 
Therapy to support children and young people.  

Trauma 

There is ongoing work within Police Scotland to deliver bespoke training to all staff ensuring 
trauma informed thinking is at the forefront of policing in Scotland.  A Looked After & 
Accommodated Protocol is in place to minimise negative contact with police and care 
experienced persons.  

The Active Schools Team have undertaken bespoke training to make sure the team are 
trauma informed and use these principles throughout all their work. The Trauma Informed 
principles will now be written into the Active Schools Annual Action plan collaborating 
closely with schools and communities. This will be the first of its kind across the Active 
Schools network.  

We have appointed a Trauma Champion within the Health and Social Care Partnership and 
are establishing a Trauma Working Group which will focus on trauma aware and trauma 
skilled approaches, and the creation of a website and e-learning modules.  

Health and Wellbeing  

During school session 2022 to 2023, we have continued to focus on ensuring children, 
young people and families have access to the right supports at the right time in our schools 
and communities. One cluster has piloted the Whole School Approaches to Mental Health 
and Wellbeing self-evaluation tool, and this has shaped the further enhancement of 
supports within establishments. 

Education staff have had access to an extensive range of professional learning 
opportunities with an additional 200 members of staff engaging with our Children and 
Young People’s Mental Health and Wellbeing Professional Learning Resource this session. 
We now have 93 members of staff across a range of schools who are trained to deliver 
Let’s Introduce Anxiety Management (LIAM). To broaden the reach of this approach, we 
have this year developed a “LIAM at home” project which targets children and young people 
whose engagement with education is impacted by anxiety. This new project is showing 
early signs of success. 33 children and young people have completed the wider LIAM 
programme this year with an additional 8 engaging with group work. Positive impacts have 
included: young people who can now cope with being in crowded spaces; a reduction in 
exam stress; and an increase in the number of young people who are now able to come to 
school without feeling anxious.  

We have delivered Suicide Prevention Training, with 15 additional staff trained in Applied 
Suicide Intervention Skills (ASIST), 54 members of staff trained in Assessing Suicide Risk 
in Kids (ASK) and 29 in safeTALK – Suicide Awareness training. All S6 pupils in our 
Secondary Schools have been offered Suicide Awareness Training (safeTALK) with over 
100 young people taking part in training during June, feedback from young people indicates 
they feel more confident to have conversations around wellbeing with their peers. 
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Our partnership with See Me See Change continues to develop by contributing to the 
further enhancement of the national anti-discrimination and stigma youth programme. 200 
senior pupils took part in training in June 2023 in preparation for next session. This session, 
the See Me Ambassadors delivered assemblies, PSE lessons, supported mental health and 
wellbeing sessions in Primary schools and held bakes sales to raise awareness of mental 
health.  

We have invested in the recruitment of 12 additional Area Inclusion Workers who, along 
with the original team have undertaken extensive professional learning around supporting 
children and families with their mental wellbeing. They have a key role in maximising school 
attendance, providing support and guidance to families and delivering Health and Wellbeing 
sessions to children. Most pupils who have engaged with one of our Area Inclusion Workers 
have shown an improvement in their mental health and wellbeing and school attendance. 
Further evaluation is continuing to support the identification of the most impactful 
interventions. 

Family Centred Wellbeing Service 

The Family Centred Wellbeing Service (FCWS) is a partnership between North Ayrshire 
Health and Social Care Partnership and Education, targeting early intervention support to 
children of primary school age (5 to 12 years) and their families in two of North Ayrshire’s 
localities. The remit of the FCWS has been expanded to include support for children with 
Neurodevelopmental Differences (NDD) and their families. This will support North Ayrshire’s 
transformational approach to the national neurodevelopmental service specification and will 
see the service expand to all localities in North Ayrshire, including Arran. 

The service has a focus on supporting children and families where neurodevelopmental 
differences (NDDs) are present – with or without a diagnosis – and this is impacting on 
family functioning and/ or a child’s physical, social, emotional, behavioural and/ or mental 
health and well-being. This focus on NDDs has been necessary due to changes in CAMHS’ 
referral criteria, that is, children will not be accepted for a neurodevelopmental assessment 
unless there is an accompanying mental health concern. It is anticipated there will be a 
significant level of unmet need in terms of upskilling parents in their capacity to understand 
and support their children’s distressed behaviours in the context of their emotional 
wellbeing, whether they have a diagnosis or not. The service seeks to support parents to 
adopt strategies to assist their children to regulate their emotions, and to implement 
appropriate routines and boundaries that will help each child reach their full potential. 
Similarly, there will be a need to provide individual support to children and young people to 
build their resilience and equip them with skills to communicate their emotions and increase 
coping mechanisms. 

From 1 October 2023 to 31 March 2024, the FCWS received 131 referrals for 258 children 
(including sibling groups). Of these referrals, known or suspected NDD was indicated in 
62%, with the majority being children without a formal diagnosis. 

The team has formed an alliance with the Neurodevelopmental Empowerment & Strategy 
Team (NEST) in Ayrshire, which offers resources on various issues that can affect a child 
with NDDs. NEST provides face-to-face workshops for parents and carers which are 
facilitated by health practitioners, covering topics such as sensory needs, diet, sleep, 
executive functioning, and so on. The FCWS has actively facilitated parents’ attendance at 
workshops and taken on a role of assisting parents to implement strategies into their day-
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to-day routines.  NEST now has a locality worker for North Ayrshire, and along with other 
local and national organisations, and the professionals who will be located within the 
service (Speech & Language, Occupational Therapist, and the Educational Psychologist) 
the team will be extremely well equipped to empower parents to meet the needs of 
neurodiverse children. 

The team has actively linked families with Welfare Rights services to maximise income and 
ensure that parents/ carers are gaining access to benefits, such as, the Child Disability 
Payment, if they are entitled to this, particularly if a child does not have a formal diagnosis.  

We also encourage parents who are not in employment to access employability services, 
such as, We Work for Families (The Lennox Partnership), and this contributes towards the 
outcomes and local priorities of tackling child poverty and mitigating the impact of the cost-
of-living crisis. 

In terms of reducing the number of families in crisis and children being subject to child 
protection registration, the FCWS has a pathway with the Child Protection (CP) team in 
North Ayrshire.  Where safeguarding concerns exist, a CP social worker undertakes further 
assessment alongside the FCWS worker.  Should risks be identified and concerns 
substantiated, the CP team will undertake formal investigation and take the family to case 
conference. Only when registration is implemented will the FCWS step back and the case 
will be progressed via the CP Team. However, in the past six months, only one case has 
progressed to a CP investigation. This did not result in registration, and it was decided that 
it would be proportionate for the case to remain with the FCWS and for our team to 
continue with an intervention. 

The team has been effective in reducing families becoming involved with statutory services, 
and how the numbers of families requiring crisis intervention can be reduced by the 
availability of this early intervention resource. 

Transitions Post School  

Each secondary school has a Developing Young Workforce (DYW) Coordinator who promotes 
opportunities and pathways designed to ensure young people have the opportunity to develop skills 
responsive to future economic changes.  Specific data is used by Skills Development Scotland 
(SDS) and other partners for early intervention and support in advance of anticipated school leaving 
date. For example, in partnership with SDS and our Local Employability Partnership (LEP), 169 
young people were identified to take part in an offer delivered by employability training partners 
CEIS (Community Enterprise in Scotland). Young people took part in workshops focusing on 
confidence, skills & qualities, workplace health & safety and money management.  

As part of the Local Employability Partnership, an evening was held targeting young people 
considering next steps beyond school. The Your Next Move event was attended by over 
600 young people and families with over 40 local employers and Ayrshire College 
represented. Supplementary events were also held on Arran and a uniquely adapted 
Reverse Job Fair for Lockhart Campus to ensure universal access for all leavers. 
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Case Study - Scottish Fire and Rescue Service 

The Youth Volunteer Service of the Scottish Fire and Rescue Service aims to create a safe, 
enjoyable environment for young people to learn, build relationships, and contribute to safer 
communities. It offers opportunities for skill development, community engagement, and 
insight into the workings of the fire service. Participants gain practical understanding and 
support community development while enhancing personal skills and confidence. The 
program doesn't guarantee future employment but focuses on personal growth and skill 
enhancement. Volunteers are encouraged to attend sessions regularly and participate in 
community events. The service is committed to providing an inclusive environment free 
from discrimination and harassment, aiming for volunteers to enjoy their experience and 
gain valuable skills. Clear expectations, support, and training are provided to ensure 
volunteers' safety, development, and enjoyment.  Volunteers are expected to behave 
professionally, seek guidance when needed, and adhere to safety protocols.   

So far, 22 volunteers have attended the unit, five have already progressed through the unit 
and are now instructors.  One of these individuals has also now been accepted to represent 
SFRS On-Call Duty System, whilst another one of the youth volunteers is now an instructor 
also received the Youth Volunteer Award at the Tri-Services last year. The program has 
yielded positive outcomes, with several volunteers progressing to become instructors and 
receiving recognition for their contributions. 
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Priority 3: Making things fairer - Key 
Highlights and Case Studies  
Child Poverty 

Our Child Poverty Action Plan for 2023 to 2024 continues to build on the work progressing 
to tackle child poverty and the cost of living crisis.  In session 2022 to 2023, financial gains 
for families who have worked with the Schools’ Welfare Rights Officer was £572,060.  

Workers in both the Rosemount Project and Family Centred Wellbeing Service are vigilant 
in ensuring that, where relevant, parents are encouraged to utilise Employability supports to 
increase their prospects of entering work, training or further education.  

The Education service identified reducing the cost of the school day (COSD) as an area of 
focus for schools. It is recognised that education can support children to find a route out of 
poverty, but crucially only if children and young people can access education as fully and 
equally as possible. An action plan for reducing the cost of the school day has been used to 
build upon the priorities identified by North Ayrshire’s Tackling Child Poverty and Cost of 
Living Board.  

The Education Service, in partnership with the Youth Participation team has made very 
good progress towards reducing the COSD for children and young people. Learner 
Participation has played a key role within our Child Poverty strategy and action plan and as 
part of our commitment to ensuring children and young people are at the centre of our 
efforts to reduce the COSD. Our second COSD conference was held in May 2023, where 
we brought together over 170 pupils from across North Ayrshire Primary and Secondary 
Schools for a full day of activities led by Education staff and the Youth Services team. 

All educational establishments have been encouraged to use the COSD toolkit. Schools 
using this approach have seen positive changes, including the following:  

• Uniform recycling and new school uniform policies implemented to reduce costs  
• Support towards transport to and from school and external trips and visits  
• Food initiatives e.g. breakfast clubs, holiday lunch provision, healthy snacks  
• Extra-curricular activities and after school Clubs  
• Support and fundraising for equipment and trips  
• Digital support  
• Period dignity products  
• Supporting children beyond the school day  

Pupils and staff have shared good practice across establishments as well as throughout the 
community via school and early years networks, youth participation and locality planning 
forums. There is now a stronger commitment to continuous improvement and a focus on 
reducing the cost of the school day and the barriers experienced for children and families 
and poverty. 
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Attainment 

The latest published achievement figures are for 2022. Combined Numeracy achievement 
for P1, P4 & P7 is 76%, an increase of 9 percentage points on the previous year. Similarly, 
combined Literacy achievement for P1, P4 & P7 is 67%, an increase of 8 percentage points 
on the previous year. It is evident that the additional interventions in literacy and numeracy 
have had a significant impact in continuing recovery from the pandemic. Early indications 
are that this improvement has continued throughout school session 2022 to 2023. 

Improving leavers’ attainment in literacy and numeracy 

Performance of school leavers in attaining Literacy at Level 4 and Level 5 displays a 
positive 5-year picture. In 2022, our school leavers have outperformed all other 
comparators at both level 4 and level 5, with 95% achieving literacy at level 4 or better and 
84% achieving literacy at level 5 or better. 

The performance of our school leavers in attaining Numeracy at Level 4 and Level 5 also 
displays a positive 5-year trend. For Level 4, 91% of leavers achieved this which is the 
second highest figure in the 5-year trend. Similarly for Level 5, 71% of leavers achieved this 
which is also the second highest figure in the 5-year trend. 

Learner outcomes post-school  

The School-College partnership with Ayrshire College continues to form a valuable part of 
the curriculum. The offer provides high quality senior phase vocational courses from Level 4 
and above and continues to support young people to prepare for employment and Further 
or Higher Education. It also builds a network of support for young people as they move 
between school and college or university and plan progression pathways onto full-time 
courses. Our School-College Partnership team meet regularly to discuss the attendance 
and progress of each pupil to ensure all possible step success on their college course.  

Education works in partnership with Employability Service to offer individualised support. 
This feeds into a programmes, partners and referrals process which offers various 
pathways for vulnerable leavers and supported by partner agencies. For example, 
Barnardos are employed for outreach and targeted work with young people, including care 
experienced, facing significant challenges in accessing a positive destination.  

School Leavers entering an initial positive destination 

An initial positive destination means that a school leaver has gone on to one of the following 
activities immediately after leaving school: further or higher education, training, skills 
development or employment. At 96%, the proportion of our leavers moving into an initial 
positive destination is the highest on record. To maximise the percentage of school leavers 
entering and sustaining positive destinations, schools continue to work hard in strong 
partnership with Skills Development Scotland. 

The Annual Participation Measure for all 16-19 year-olds 

The Annual Participation Measure (APM) is a measurement of the proportion of 16 to 19 
year olds participating in education, training or employment over a whole year (1 April to 31 
March). The indicator provides a measure of the status of the wider aged 16 to 19 cohort – 
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not just those who have left school. The Annual Participation Measure, covering the year 
from April 2022 to March 2023 showed that of the 5,872 16 to 19 year olds in North 
Ayrshire, 93.9% were in education, employment or training and personal development. This 
is the highest on record since the APM started in 2016. 

Further details on school attainment and achievement can be found online at – Education 
Services Standards and Quality Report. 

Libraries 
105 Bookbug Early Years Literacy sessions have been held with over 1,000 adults and 
1,200 pre-school children attending. 1150 Bookbug bags were gifted to P1 pupils during 
library visits. Our Lifelong Learning team delivered a range of sessions for families such as, 
Bookbug on Tour, Forest Fun and sensory play at a range of indoor and outdoor venues 
across North Ayrshire. There were 193 primary/early years class visits supporting a range 
of topics with 3,892 children and adults. As part of Book Week Scotland in November, 54 
primary one classes and 1,022 pupils attended the interactive sessions in libraries. Support 
for afterschool activities continues to be strong with 272 sessions and 1,785 attendances 
from children. 

The Learning Community Librarians (LCLs) are supporting 4 Duke of Edinburgh pupils to 
assist in the school libraries, 4 pupil volunteers to help deliver activities for the weekly book 
group, 4 S4 volunteers helping to organise the monthly Family Book Group and a senior 
pupil working in the library as part of their Saltire Award (assisted by Pupil Support staff). 
One LCL had a successful bid for national funding through the Scottish Library & 
Information Council’s School Library Improvement Fund. The project aims to “bring pupils of 
Ardrossan Academy and Winton Primary together using stories. Events for “Let me Tell you 
a Story” with author Victoria Williamson so far have been very successful.  

We were proud of one of our Junior Rangers who after 5 years with the group was the first 
recipient of the SCRA JR leadership award. Further information can be found on the North 
Ayrshire Ranger Service page. 

Digital Learning 

14 schools have achieved the Digital Schools award with almost all North Ayrshire schools 
registered and on the way to achieving this award. Many schools are also working towards 
the Digital Wellbeing award, demonstrating a strategic approach to cyber resilience and 
internet safety. Senior school leaders from across the authority engaged in a professional 
learning programme entitled ‘Evolving Digital Thinking’, supporting this journey. An 
established network of Digital Coordinators continue to meet termly to develop digital skills 
and cascade these within their school contexts. Pupil Digital Coordinators have met twice, 
learning new skills and networking with other schools, with plans to build on this further next 
session.  

Care Experienced Children and Young People 

Our Corporate Parenting Plan (2023 to 2026) has been co-designed by Care Experienced 
Young People and addresses their priorities and commitments we have made to them. All 
the priorities and actions lead to the fulfilment of the Promise.  

https://www.north-ayrshire.gov.uk/Document-library/education-service-standards-and-quality-report.pdf
https://www.north-ayrshire.gov.uk/Document-library/education-service-standards-and-quality-report.pdf
https://www.facebook.com/NorthAyrshireRangerService/posts/pfbid06qx5CXDYg3xPzFSN4WNPpa5Pt18CxNjuzAL6XM5rwf6gxSoonSLLrEM4GQcAhVJyl
https://www.facebook.com/NorthAyrshireRangerService/posts/pfbid06qx5CXDYg3xPzFSN4WNPpa5Pt18CxNjuzAL6XM5rwf6gxSoonSLLrEM4GQcAhVJyl
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Our Corporate Parenting Plan (2023 to 2026) can be found in North Ayrshire's Corporate 
Parenting Plan. 

Some key highlights include: 

• A Family Wellbeing Support Worker has been appointed to specifically work with 
families where two or more children are at risk of being looked after or are looked 
after and their principal role will be to strengthen relationships between family 
members. 

• Every children’s residential house has a named link Nurse to enhance 
communication and to address any health issues timeously. 

• Health and Social Care have developed and implemented their ‘Keeping Sisters 
and Brothers Together’ policy. 73% of Sibling Groups are together in the same 
living environment. This is likely a result of the above policy and an even greater 
focus on keeping siblings together combined with guidance and updated processes. 

• Police Scotland’s ‘Looked After & Accommodated Protocol’ has been established to 
minimise negative contact with police and care experienced young people. Facilities 
within Police Offices have been modified to accommodate care-experienced young 
people and minimise trauma. 

• The Health and Social Care Partnership have developed several new programmes 
focused on diversion and youth offending. 

• Universal Early Years staff have Trauma Informed Modules within their mandatory 
training to support them to achieve a deep understanding in the context of trauma. 

• Campus Police officers and the newly formed Community Wellbeing Unit are trained 
to support care experienced individuals through engagement and education. 

Housing Services have introduced a care experienced housing officer to be a single point of 
contact for Care Experienced Young People. The Throughcare/Aftercare Service have a 
Housing Protocol in place where care experienced young people are prioritised and 
supported to ensure they maintain their tenancies. Young people are supported to remain 
with their Kinship Carers and eligible for continuing care. They will receive ongoing support 
from Throughcare, and their carers receive kinship care allowance until the young person is 
21 years. 

In the last three years there has been a 10.7% increase in young people in kinship care 
placements and significant increase in numbers of young people requesting continuing 
care. The uptake of Continuing Care has increased as training, guidance, policy changes, 
and embedding processes in the review meetings have all been established and 
implemented over the last three years. 

We have more Children and Young People in positive destinations such as college or 
university than ever and in our three recent inspection reports, our approaches to 
continuing care have been highlighted as best practice. Kinship Care has also increased as 
we have adopted our ‘family first’ approach in practice and policy. 

Care experienced children and young people continue to be supported through a range of 
interventions where the focus is on delivering equity and improving educational outcomes. 

The MCR Pathways Young Talent programme supports our young people in, or on the 
edges of care within 6 secondary schools. In the last academic year 229 young people 
were supported through the programme.  Of this number, all 102 S1 and S2 pupils 

https://www.north-ayrshire.gov.uk/Document-library/corporate-parenting-plan.pdf
https://www.north-ayrshire.gov.uk/Document-library/corporate-parenting-plan.pdf
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participated in weekly group work throughout the academic year. The focus of this group 
work was on building self-esteem and confidence, strengths and interests, teamwork, 
problem solving and employability skills. A further 50 young people were directly supported 
by one of our MCR Pathways Co-ordinators, who are members of the school’s extended 
pastoral support team. They provide an enhanced and integrated level of support, liaising 
with partners. A large number of this group are preparing to be supported by 1:1 mentors. 

A key part of the MCR Pathways programme is the use of mentors from across our 
communities. Our mentors come from local businesses, the public sector and the third 
sector. They have a wealth of experiences and life skills. They all share the same desire to 
support a young person in their local community and give something back. Our mentors are 
trained and supported throughout each stage of their mentoring relationship with their 
young person. This year, 77 young people were supported in weekly face-to-face sessions 
by a mentor, with plans to increase this figure in the near future. 

The impact of the MCR programme is evident in: improved literacy and numeracy outcomes 
for this group; improvements in the number and level of qualifications achieved and 100% 
of this year’s leavers group supported by this programme entering a positive destination. 
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Case Study - MCR Pathways 

Amy* and John (*Young Person Name changed) - Auchenharvie 
Academy 

"When Amy was first introduced to the MCR 
Pathways programme she was a shy girl who 
had low self-belief. She had a clear idea of 
what she wanted to be when she was older, 
which was to be an aeronautical engineer. 
Amy was unsure of how she could reach this 
career, as she was struggling academically in 
most subjects, particularly maths, which was 
essential for her chosen post school career. 

Amy was matched to mentor John who had 
spent a significant part of his career as an 
engineer. John and Amy were both extremely 
laid back and had a calm demeanour. Amy 
needed a mentor who was not going to 
pressure her or be too persistent and John’s 
patience and calm nature allowed the relationship to move at Amy’s pace. 

John and Amy bonded straight away. As well 
as having shared career interests, they also 
had many common hobbies/interests to 
discuss. The main commonalities being 
travelling and theatre. John was a great 
supporter of Amy and supported her to 
believe that she could achieve anything she 
set her mind to. He supported her with the 
subjects she was struggling with. and helped 
Amy grow in confidence and believe her goal 
could in fact be reality. 

Amy is a young person who is now confident 
and has a strong work ethic. She applied for 
many aeronautical engineering 
apprenticeships and college courses and is 
going to pursue her unconditional offer for 
PEO at college. She has also attended college visits, day courses etc and has seized any 
opportunity for more experience to help her with her goals, with John encouraging her 
throughout this.  

Amy’s attitude is brilliant and I am confident she will go on to achieve her goals in life." 

Care experienced leavers in North Ayrshire are continuing a positive 5-year trend of 
attainment in the number of Level 4 and Level 5 qualifications achieved. In 2022, 87% of 
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our care experienced leavers attained at least 1 qualification at SCQF Level 4 or better, the 
highest performance in the 5-year trend. For Level 5, 62% of care experienced leavers 
achieved at least 1 qualification which is in line with highest performance in the 5-year 
trend.  

Whole Family Wellbeing Fund 

Through the Whole Family Wellbeing Fund, third sector organisations have been engaged 
in the transformational activity required to support holistic family support, shift focus to early 
intervention and prevention and work towards the aspirations of The Promise.  This has 
included: 

• Universal Early Years partnership with national charity Dads Rock to bring a Dads 
Support Worker into the existing integrated UEY team.  The worker supports dads 
and other male caregivers with children in the early years with practical parenting 
skills, empowerment and confidence in their role as dad.  One to one support, as 
well as group support is being provided by the worker and there is also a review of 
current processes within UEY to ensure inclusivity to dads, and not just mums.   

• Barnardos - Barnardos will scale-up the existing Stronger Families service, providing 
a focus on Kinship Families who have been affected by substance use. Stronger 
Families is trauma-responsive and adopts a whole family approach, aligning with the 
National Principles of Holistic Whole Family Support, The Promise and Children’s 
Rights. In the short time it has been operating, it has proven to be an effective and 
successful approach to supporting Children, Young People and Families impacted by 
substance use. 

• Ayrshire Children’s Services - Delivery of 3 x 15 week “Nurturing and Positive 
Parenting” Courses for parents/ carers who are currently awaiting referrals, are on 
the periphery of social work care and/ or are at the point of crisis.  This is a new 
element to the existing work of Ayrshire Children’s Services with the overall aim of 
developing a Family Wellbeing Service. 

• Impact Arts - Plan to run two 6-month programmes a year for 2 years in different 
localities in North Ayrshire, working with ten to twelve parents or kinship carers in 
each programme, to support them to: better understand their child(ren)’s behaviour; 
develop tools to connect, communicate and support their child(ren) including 
approach (for example activities being led by the child; being curious), language and 
play activities; identify their own needs and develop coping strategies for 
themselves; connect with other parents, access peer support, and develop their local 
support networks by linking in with other local organisations which can support other 
aspects of family life. 
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Case Study - Dads Rock 

In a first of its kind partnership 
our Dads Rock worker is 
embedded in the Universal Early 
Years’ team with funding from the 
Scottish Government Whole 
Family Wellbeing Fund. We’re 
helping Dads and families to be 
the best that they can be by 
supporting them to give their 
children the best possible start in 
life. This means working with 
Health Visiting, Midwifery and 
Social Work to provide bespoke 
1-1 support for dads and their 
families at home and in the 
communities of the Saltcoats, 
Stevenston and Ardrossan, with a 
view to supporting the whole of North Ayrshire in time. 

A key part of this work is the new North Ayrshire Baby Group for Dads led by Ryan, our Dads 
Worker. After speaking to local dads, community partners and Health and Social Care 
partners we recognised that there needed to be a place for Dads to come together and share 
their experiences of growing as parents. Though Ryan provides the group it’s the openness 
and care for one another that drives the group and creates the supportive atmosphere of the 
group. Ryan says: “The role has been extremely rewarding, right from day one. I’ve got over 
10 years experience in family support work, most of which was creating Dads support in 
Glasgow and so I really feel like I’m right where i need to be. I like that every day is different 
and I get to create amazing connections for dads. So many of them don’t have a pathway 
when they’re struggling, and the NHS can find it difficult to design services around dads 
support needs- so by being a Dads Worker, these dads can connect to NHS resources 
through me and get the advice and support they need, meet other dads and build great 
connections”. 

“We know that dads will do anything for their children so the group is pitched more as a baby 
group for dads, rather than just a ‘dads group’ for a reason. It’s a great way for Dads to explore 
how babies grow and develop, but it's also a really good way for dads to meet other dads and 
learn from one another”. 

Quote from Social Worker - “Ryan and I have worked closely together to provide 
extensive support, advice and guidance to two vulnerable families that are on my caseload. 
Since Ryan has started we have undertaken 5 joint visits some of which when families/dads 
have been in crisis. It has been a pleasure to work alongside Ryan. Ryan has been actively 
involved in the care plan for both families. Ryan clearly has a wealth of previous experience 
and has used his transferable skills to this current post."  
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Priority 4: Promoting good mental health and 
wellbeing - Key Highlights and Case Studies  
Nurture 

During school session 2022 to 2023 we have undertaken a range of activities to support our 
Promoting Positive Relationships approach. This has included work on Building on Positive 
Relationships (based on the Non Violent Resistance approach) for both schools and parent 
workshops. We have run three parent workshops over the session with parents reporting a 
significant improvement in the behaviour of their children following the workshops. Using 
the widely available and respected Strengths and Difficulties Questionnaire as a basis for 
measuring impact, the mean scores for children’s total difficulties significantly reduced 
following the 10-week parent group. We have also run workshops for our primary and 
secondary schools as well as our Area Inclusion Workers and further developed our 
Building on Positive Relationships plans in line with this.  

A key part of our work has been a review of our whole school nurture approach to ensure 
that nurture principles are embedded within the whole school system at the same time as 
building capacity towards a consistent, authority-wide approach to whole-school nurture. 
This review has included surveys with stakeholders including: 

• 832 staff who responded to our main review questionnaire 
• 32 children and young people in focus groups across 4 primary and 2 secondary 

schools 
• 11 Educational Psychologists, 15 Head Teachers and 141 teacher and classroom 

assistant responses to additional questionnaires 

Following the review, work has commenced on updating the professional learning 
programme supporting this work, developing a whole school nurture benchmarking 
framework to support school self-evaluation and planning for improvement in this area and 
the establishment of a Service Improvement Group to take this work forward into session 
2023 to 2024 and beyond. 

There are currently 22 Primary Nurture Groups and 9 Secondary Nurture Groups, with 4 
further primary PEF funded groups operating a range of tailor-made nurture models with 
target groups, supported by the authority-wide Principal Teacher of Nurture. Clear 
guidelines have been produced and shared with each sector, alongside a quality assurance 
framework and weekly professional learning sessions. 

Some of the positive outcomes of targeted nurture approaches include: 

• Children and young people in primary and secondary settings who have received 
nurture support are showing gains in social and emotional progress and are 
continuing to access mainstream education. 

• Children and young people who have received nurture support are attaining and 
achieving more closely in line with peers over time. 
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• Education establishments can demonstrate an increased understanding and 
application of whole school nurturing approaches. This will increase establishment 
understanding and awareness of the interdependencies between effective nurture 
and mental health and wellbeing support.  

• Of the 832 staff who responded to our nurture survey, 78% felt confident applying 
what they have learned about nurturing approaches in practice. 

• St Matthew’s Academy were awarded the prestigious Marjory Boxall Nurture Quality 
Mark Award in 2023 in recognition of their support of children and young people. 
They also became North Ayrshire’s first secondary schools to achieve the Rights 
Respecting Schools Gold Award, in no small part due to their commitment to 
Nurture. 

A longitudinal study is currently in preparation tracing the views and development of those 
pupils who attended nurture previously, with publication expected in session 2023 to 2024.  

Mental Health and Wellbeing 

The integrated early years team empower and enable parents and carers to support their 
child in a range of areas.  During 2023 to 2024, 965 Requests for Assistance (RfA) from the 
wider integrated team were received. 527 Requests for Assistance (55%) were made to the 
Health Visiting Support Workers to support parents with topics such as communication, 
behaviour, sleep, weaning and toileting.  11% were made to the Family Nurturers for 
support with home conditions, community integration, and bonding and attachment. 11% 
were made to the Perinatal Wellbeing Team for support with maternal mental health 
difficulties during pregnancy or in the initial 9 months following the birth of a child. 7% were 
made to the Early Years Social Workers for support with parental mental health, relationship 
issues and home conditions.   

The Health Visiting Support Workers within Universal Early Years assist colleagues in 
Education to deliver parenting programmes, such as Incredible Years, in a group setting. 

The Out and About project in the Garnock Valley, encouraged families to use the assets in 
their local area and to spend family time together. Based on partner feedback a programme 
of Saturday morning events were funded in the Garnock Valley libraries in the run up to the 
summer holidays in 2023. Families identified by the Family Care Workers have also 
benefited from KA Leisure memberships to support them to continue to get out and about. 
They have also been gifted experience kits which includes a range of items and activity 
ideas for families to enjoy both indoors and outdoors. The Little Free Library was launched 
at Lochshore Park, Glengarnock with environmental-themed books for children and families 
to use on site or borrow as part of the project. 

Connected Communities Mental health and Wellbeing have a variety of early intervention, 
positive wellbeing, resilience and confidence building events and activities.  These are for 
age 5 to 25-year-olds, including whole family approaches, work in schools and 
communities.  This varies from drama, accredited programmes, outdoor learning, 
roadshows, murals, climate engagement and young parents. 
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Active Schools continue to support all schools to deliver high quality extra-curricular 
programmes across Primary, Secondary and ASN schools. Our top 5 participation sports 
are Football, Netball, Multisport, Basketball and Dance.  

Active Schools continues to support over 50 sport and physical activity clubs across the 
academic year to deliver within our school settings. This includes the co-ordination of the 
delivery of weekly sessions, health week inputs, full day delivery and promotional 
distribution. 

A full counselling review has been undertaken this session and has involved consultation 
with stakeholders including children and young people, school staff and counsellors.  A 
literature review of effective practice was also undertaken. This review has been used to 
shape the future model of primary school counselling and update the well-established 
secondary school counselling service.  

In terms of how the counselling service has supported staff practice within our schools, the 
impacts can be summarised in three main categories:  

• School staff are able to support individual pupils better (through for example being 
more familiar with appropriate support strategies and language).  

• School staff have greater awareness and knowledge (of themes such as trauma and 
its impact).  

• School staff have strengthened positive relationships (with for example other 
professionals working together to support a young person, as well as strengthened 
links with the home).  

Children, Young People and Families have access to a range of supports and services 
within their communities to support emotional distress and to promote positive mental 
health and wellbeing. Data gathering and consultation with the community has been central 
to the development of services. Key highlights include the employment of a Welfare Rights 
Officer (WRO) to engage directly with families following referral from education staff. Over 
the course of the 2022 to 2023 school year, this has resulted in financial gains of over 
£572,000 for families who need it most. 

The link between financial insecurity and poor mental health is well documented and the 
positive impacts of our approach in North Ayrshire are increasingly evident. 71 children, 
young people and families have benefited from co-produced bespoke supports which have 
had a positive impact on mental wellbeing. Examples of referral reasons for support include 
family relationships/ home issues, poverty/ homelessness, trauma, with many children and 
young people experiencing multiple barriers to positive wellbeing.  

A review of the Kilwinning and Largs Wellness models has taken place.  We have used this 
review as the basis for developing a refreshed and expanded approach to supporting 
children and young people’s wellbeing across the whole authority, with the revised 
Wellness Model being rolled out to additional localities. Our review highlighted the 
importance and benefits of all agencies working together to have a positive impact on 
mental health and wellbeing in our communities. 
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We have continued our focus on Whole school approaches to mental health and wellbeing 
(MHWB), ensuring children, young people and families have access to the right supports at 
the right time. One school cluster has piloted the Whole School Approaches to MHWB self-
evaluation tool, and this has shaped the further enhancement of supports within 
establishments. 

Education staff have had access to an extensive range of professional learning 
opportunities with an additional 200 members of staff engaging with our Children and 
Young People’s Mental Health and Wellbeing Professional Learning Resource this session. 
In addition, we now have 93 members of staff across a range of schools who are trained to 
deliver Let’s Introduce Anxiety Management (LIAM). To broaden the reach of this approach, 
we have this year developed a “LIAM at home” project which targets children and young 
people whose engagement with education is impacted by anxiety. This new project is 
showing early signs of success. Across the authority, 33 children and young people have 
completed the wider LIAM programme this year with an additional 8 engaging with group 
work. Positive impacts have included: young people who can now cope with being in 
crowded spaces; a reduction in exam stress; and an increase in the number of young 
people who are now able to come to school without feeling anxious. In addition we have 
delivered Suicide Prevention Training, with 15 additional staff trained in Applied Suicide 
Intervention Skills (ASIST), 54 members of staff trained in Assessing Suicide Risk in Kids 
(ASK) and 29 in safeTALK – Suicide Awareness training. All S6 pupils in our Secondary 
Schools have been offered Suicide Awareness Training (safeTALK) with over 100 young 
people taking part in training during June, feedback from young people indicates they feel 
more confident to have conversations around wellbeing with their peers. 

We have refined our information sharing process form our Emergency Department for our 
Young Persons Suicide Prevention Pathway to ensure services receive the right information 
at the right time. This Young Person Suicide Prevention Pathway is intended for young 
people up to 18 years old who have made a significant attempt at taking their life i.e. non-
fatal overdose, act of self-harm significant enough to require treatment & intervention or 
deliberate act of a suicidal nature. The pathway delivers a prompt partnership response 
with follow up arranged within 48 hours to ensure that no young person falls through the 
net. 

The Suicide Prevention Task Force continues to circulate information across our Children 
and Families Services regarding Mental health and/ or suicide prevention training. 

Our partnership with See Me See Change continues to develop with our Education Service 
contributing to the further enhancement of the national anti-discrimination and stigma youth 
programme. 200 senior pupils took part in training in June 2023 in preparation for next 
session. This session, the See Me Ambassadors delivered assemblies, PSE lessons, 
supported mental health and wellbeing sessions in Primary schools and held bakes sales to 
raise awareness of mental health. 

The Child and Adolescent Mental Health Services (CAMHS) specification came into 
operation on the 1 August 2023 and with that, the national neurodevelopmental service 
specification. A North Ayrshire Children and Young People Neurodevelopmental Service 
Specification Implementation Group was established in June to take forward key aspects of 
the service specification.  Progress to date has included: 
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• Mapping and gap analysis of available family supports for children with 
Neurodevelopmental Differences (NDD) and their families 

• Training needs analysis of the current children’s services’ workforce including 
primary care, Allied Health Professionals, health visitors, school nurses, social 
workers, education staff and third sector organisations.  A training plan will be 
produced from this to support workforce development. 

• Further engagement with parents and carers of children with NDD to hear in more 
detail about their experiences of trying to access services and supports, strengths 
and areas for improvement.  This will direct work in relation to family support, 
workforce development and assessment and diagnosis. 

• Drafting a neurodevelopmental pathway for North Ayrshire for children who are of 
school-age but who do not have a co-existing mental health condition and 
commencing work to agree appropriate screening tools. 

• Expansion of the Neurodevelopment Empowerment and Strategy Team (NEST) to 
provide dedicated support within North Ayrshire. 

Pan-Ayrshire work to develop a diagnostic service is also underway. CAMHS has led some 
pilot work with a small number of schools to undertake neurodevelopmental assessments 
with identified children in the school, alongside their parents/ carers.  Findings from the 
evaluation will inform future direction for assessment and diagnosis. 

Young Carers are a core partner in the Joint Youth Forum network where they contribute to 
planning and shaping future plans and polices for both North Ayrshire and nationally. Needs 
are met through collaboration with young people when they complete the Young Carer's 
Statement. 

The HSCP increased its investment in carer services threefold in 2023 through the 
recommissioning of the Carers Support Service – now the Carers Gateway.  This has seen 
early indications of increased young carers registrations as well as an increase in support 
activity based around reducing social isolation.  

This session Young Carers have completed 400 statements. This is approximately 93% of 
all Young Carers registered on school systems. Education and HSCP delivered a Young 
Carers Statement workshop for 27 staff at the Professional Learning Academy the feedback 
from staff was positive and contributes to building the skills within our teams of staff to 
support Young Carers across North Ayrshire. 

During 2023 to 2024 the Public Health Department published a chapter of the Director of 
Public Health Annual Report titled “Director of Public Health - A Life-Course Approach to 
Understanding Mental Health Report”. The main aim of progressing a life-course approach 
to mental health will involve maximising the many opportunities to promote mental health 
and wellbeing across all of the life stages, through preventive approaches and timely 
access and intervention/support for people where a mental health need and mental 
illness/disorder presents. This will require a whole system approach, recognising and 
acknowledging current work and success, and building on this for future developments.  

Over the coming year Public Health will continue to identify opportunities to have dialogue 
with colleagues and partners working in areas including children’s and mental health 
services regarding the life course approach.  
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Examples of Public Health Department activity in the previous year includes:  

• Delivery of “Mental Health Improvement – a practical approach” to colleagues and 
partners working with infants, children and young people (i.e. Education, those 
working with non-attenders at school, community groups)  

• Promotion and provision of Children and Young People’s Guide to Mental Health and 
Wellbeing among other resources 

• Support for a whole school approach to mental health and wellbeing. 
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Case Study – Book Nook at Lochshore Park 
North Ayrshire Libraries has teamed up with Friends of 
Lochshore to create a new Book Nook for the community. 
Nestled indoors, next to the café, at Lochshore Park Hub 
between Beith and Glengarnock, it was launched on 
Wednesday 14 February at the community hub’s monthly 
Story Tots session. 

Named, the Little Free Library, the Book Nook features 
nature-themed books for all ages. 

A welcoming focal point, it forms part of a wider community 
project called ‘Out and About’ in the Garnock Valley where 
library services and partners have been working on behalf 
of communities to support families to get out and about in 
their local area, discovering some of the amazing spaces 
on their doorsteps – all at no cost.    

This is the third Book Nook of North Ayrshire’s Little Free 
Libraries’ initiative – with others located at the Harbour Arts 
Centre and at the Townhouse/Portal in Irvine. At the new community space, parents and 
carers are encouraged to share a nature-themed story with their children during their visit 
and use the books there to help identify flowers, fauna and 
a host of creepy crawlies that can be found on the walks 
around Lochshore. 

Already a popular venue with local sports clubs, schools, 
and young families, Lochshore Hub's new Little Free Library 
is all about encouraging visitors of all ages to pick up and 
donate books out-with conventional library locations while 
learning more about what’s on offer at Lochshore Park. 
Other elements of the redevelopment at Lochshore include 
the newly-created 5km leisure route and walking path, the 
surrounding woodland plantation of over 12-hectares, and 
the construction of a Natural Play Area currently underway. 

Councillor Alan Hill, Cabinet Member for Communities and 
Islands said: “It is great to learn that our latest Little Free 
Library at Lochshore Park is proving a hit with young 
visitors there. 

“Thank you to everyone who has helped us to bring the project to life and special thanks to 
The Friends of Lochshore Park who have used their expertise to meticulously hand carve 
the decorative owl and branch bookends. The lovely reading nook really does look right at 
home, it’s as if it’s always been here. This is another brilliant example of how libraries can 
work together with communities, partners and local volunteers to widen their offering and 
provide exciting opportunities for experiencing the wonders of reading in new and exciting 
places. The project is also about inclusion and social-connection too, as people can come 
together to learn about nature and enrich their experiences at Lochshore.”  
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Priority 5: Inspiring children and young 
people to be active - Key Highlights and Case 
Studies  
Physical Activity 

The Child Healthy Weight team continued to support children and their families to achieve a 
healthy weight via the Jumpstart programme. The programme works with families with 
children aged 5 to 17 years old. Programmes provided: 

• Jumpstart Junior: Aged 5 to 9  
• Jumpstart Senior: Aged 10 to 13 
• JumpStart Teens: Aged 14 to 17 
• JumpStart Plus: Children with Additional Support Needs 

During 2023 to 2024, 55 children and their families were referred to JumpStart (5 to 17 
programme). The referrals were split evenly between males and females with 28 males 
(51%) and 27 females (49%). Of the 55 children referred, 29 children (53%) were aged 5 to 
9 years old, 19 children (34%) were aged 10 to 13 years old and 7 young people (13%) 
aged 14 to 17 years old. Also, the largest majority of referrals were for families living in the 
most deprived areas 86% areas. 

90 group based physical activity and health education sessions were delivered by the Child 
Healthy Weight Team in addition to attendance at 12 promotional events. We continue to 
partner with the Trinity Active Travel hub, supporting events and initiatives aimed at 
promoting active lifestyles and healthy habits. 

Positive outcomes for those participating on the programme include an increase in physical 
activity levels; healthier eating habits including an increase in consumption of fruit and 
vegetables and less consumption of foods high in fat, sugar and salt; an increased parental 
score on their child’s health related quality of life (Peds QL), resulting in stabilisation or 
reduction in Body Mass Index Standard Deviation Scores. 

Participating families also make use of a free leisure pass to access amenities such as the 
KA Leisure Centres, which for many families would otherwise be cost prohibitive. 

The early years Tier 2 child healthy weight programme, Jumpstart Tots continued to focus 
on working with health visiting service to identify families with children aged 2 to 4 years 
who would benefit from targeted interventions to enable healthy habits for healthy growth.  

During 2023 to 2024, 9 children and their families were referred to the Jumpstart Tots early 
years programme.  In total 16 families were supported by the early years programmes. 
There were 11 discharges, of which 6 families completed at least 75% of the programme 
and 5 families withdrew at the early stages of the intervention. 

As with the school age programme, there were positive changes in dietary behaviours with 
those who completed e.g. increase in fruit and vegetable consumption and a decrease in 
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sugary foods and drinks.  Families are also offered free leisure passes to enable the whole 
family to access opportunities within KA leisure.  

A multidisciplinary working group was established with representation from early years 
education across the 3 Ayrshire local authorities, further education, PEEPLE qualifications 
and dietetics with the aim of delivering nutrition focused PEEP (Parents as Early Education 
Partners) groups within a number of establishments in each local authority. The group 
identified 3 nutrition education sessions for each of the 3 PEEP age groups and mapped 
NHS nutrition resources and activities to each i.e. 9 sessions developed in total. There have 
been 4 groups co-delivered between dietetics and early years education over our 3 local 
authority areas.  

The team have worked closely with a number of partners including Ayrshire College to raise 
awareness of early years nutrition and child healthy weight. Pilot work has focused on 
training all early years students to increase knowledge and skills, as well as awareness of 
local supporting services and resources. During January to March 2024 the team trained 89 
students. In addition the team have also participated in a service wide education event with 
Health Visiting to update on topical issues around infant and early years nutrition. We have 
also had the opportunity to give an update on early years child healthy weight programmes 
at a head teachers event in February 2024.  

In partnership with the Public Health Department, the team have been able to commission 
HENRY (Healthy Eating and Nutrition in the Really Young) core training programme to a 
variety of partners which contributes both to maternal and infant nutrition and child healthy 
weight programmes. This training has a strong foundation in health behaviour change thus 
skilling participants to take a strengths-based approach to supporting families.  Over 2023 
to 2024 there have been 7 cohorts of training with over 100 participants, including health 
visitors, school nursing, maternity staff, early years practitioners, oral health and allied 
health professionals.  A recent post programme survey of participants highlighted the 
positive impact on practice of the course and the need to provide supporting resources to 
further embed the learning into practice.  

In order to support early intervention and prevention the team are working with an area 
wide group to develop a child healthy weight toolkit which will provide guidance on topics 
such as: weight/ BMI measurement, raising the issue of weight/ health with families, health 
behaviour change, nutrition, physical activity, current community programmes and training 
opportunities. In addition to these topics, the toolkit will also provide pathways for different 
professions such as health visitors, school nurses, and other healthcare professionals, as 
well as wider services and agencies to support early intervention and prevention.    

An early years outdoor science resource was developed, led by our STEM team. The 
purpose of this was to link outdoor learning experiences to Science experiences and 
outcomes and Sustainable Development Goals. Professional learning sessions for this 
resource were attended by 215 practitioners. Evaluations were completed by practitioners 
following the training, 100% of whom agreed that using the resource has helped them to 
make links between outdoor learning and science experiences and outcomes, and that this 
would improve and extend the quality of outdoor learning experiences. 

Over 100 staff attended further professional learning on outdoor learning and learning for 
sustainability for primary-aged children. Whole-school training sessions have been 
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delivered in three schools and the STEM team has supported a further three schools 
through outdoor learning team teaching inputs. 

School gardening training sessions were delivered by Ardrossan Academy staff to 10 
primary schools. A school gardening handbook has been created collaboratively, with 
advice, guidance and good practice, and this has been shared with all schools. Finally, six 
of our schools participated in a successful partnership with Go Wild Scotland, to provide 
nature experiences for learners, linked to the curriculum.  

Last academic year Active Schools supported 51 North Ayrshire clubs to engage in 
schools. Clubs delivered the following: 

• Curriculum enhancement sessions (PE slots over and above the schools 2 
hours of PE) 

• Health week sessions 
• One off days in schools 
• Visits to the club 
• Promotion of club through distribution of flyers  

Furthermore, the progression of our North Ayrshire Community Sport Hub has gone from 
strength to strength. In joint partnership with KA Leisure we have been supporting clubs 
with training, venues and one to one development sessions. In collaboration with selected 
affiliated clubs, we have been supporting the delivery of satellite clubs to encourage more 
localised participation. 

We are very proud of the number of distinct participants we are engaging with during 
extracurricular. 9,425 young people have attended a variety of sport and physical activity 
sessions across 2022 to 2023, over 53% of the whole young people population. Nearly 
9,000 individual sessions were delivered to achieve that number with 91,246 visits being 
made. 98% of delivery of our sessions were delivered by volunteers – one of the highest 
across Scotland.  

We have robust leadership pathway from P6 to S6 and beyond. Our P6 and 7 programme 
Move and Improve has 946 young people who have completed their training. Our Young 
Ambassador programme bolsters 118 young people from all 9 secondary schools and ASN 
School. Our flagship North Ayrshire Sports Academy had 189 young people as part of the 
programme, and they gained on average 12 to 15 qualifications that will support them either 
into employment or onto a positive destination. On completion of these courses the young 
people then delivery sport and physical activity sessions within schools and communities – 
over 5,000 volunteer hours have been delivered.  

The role of the Active Schools and Community Partnership is to work with key partners and 
stakeholders to remove barriers for young people and families within Care Experience to 
take part in Sport and Physical Activity using a Whole Systems Approach to lead a healthier 
Lifestyle.   

Across the last year we have delivered 47 different experiential opportunities to 332 young 
people. The opportunities have ranged from residentials, skiing, team building days to 
outdoor activities. The target groups for this work are care experienced, kids on the cusp, 
the inactive, New Scots (42), or ASN (90 from Lockhart only). The participants are then 
supported into more frequent activity within their own school or community of which 67% 
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currently have taken this opportunity on. This number is ever growing as this work is a key 
component of the role of the Active Schools and Communities Partnership Officers. 
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Case Study – Dance Therapy 

During the 2023 Summer holiday period, the Child and Adolescent Specialist Substance 
Team (CASST) ran a hip-hop dance therapy summer scheme for children and young 
people affected by trauma and impacted by their own or parental drug or alcohol use, 
teaching dance classes to aged 5 to 11-year-olds and over 12. The aim of the dance 
therapy sessions was as an intervention to help with attention and focus, to improve 
communication, and to reduce feelings of isolation, social anxiety, and chronic pain. 
Overall, 24 children and young people attended across the summer holidays. This 
culminated in an end of summer dance show and prizegiving for those in attendance. 

Feedback was gathered from young people and their parents/carers using evaluation forms 
and was overwhelmingly positive. 100% of the children and young people who attended 
reported as enjoying the dance therapy classes and expressed that if given the option, they 
would attend again. Three of the parent’s feedback was [anonymously] as follows: “While 
home life is very difficult and her sister’s needs tend to take up most of my time, it has been 
great for her to have something so positive that is just hers. The positively and energy of 
the class has really given her a much-needed boost”, “I love that X has her own thing, has 
made friends (which she normally finds difficult) and dance improves her balance and 
coordination”, “Y is so happy and gets so excited when it comes to a Thursday, she said 
this is the best thing about the Summer holidays”.  

Due to the success of this, further dance therapy sessions have commenced, for age 
groups 12 months to 5 years, and over 5. Dance therapy sessions are ran by our Family 
Worker and qualified Dance Teacher Nicola Kane. 

  
  



   
 

Appendix 1 – Children’s Services Plan Action Updates 2023 to 2024 
Priority 1: The rights of children and young people are promoted and protected 

Number  Action  Update 2023 to 2024 
1 Implement the North 

Ayrshire UNCRC Plan 
actions, ensuring the rights 
of all children and young 
people are protected.  

The plan is currently in development, and we are working with National Partners to follow all relevant 
guidance.  

2 Ensure the voices of 
children and young people 
are heard and influence 
the work of the Community 
Planning Partnership.  

Engagement took place with young people around the North Ayrshire Partnership Community Plan (LOIP) 
at meetings of the Joint Youth Forum and Youth Council in 2023. These results are being used to inform 
our approach to including young people throughout the lifespan of the Plan, as well as developing a ‘Plan 
on a Page’ to summarise the LOIP priorities. 

3 Provide opportunities for 
children and young people 
to develop their citizenship 
skills, including active 
democratic participation 
opportunities.  

Young people are fully embedded in the Participation and Citizenship work within Connected Communities 
including executive youth council, Primary 7 youth council, Climate Change Ambassadors, Mental Health 
ambassadors, Joint Cabinet, Joint Youth Forum and Pupil Councils. 

4 Equality and Children’s 
Rights Impact Assessment 
(ECRIA) will be carried out 
on all new policies that 
affect the lives of our 
children and young people.  

Our Equality and Children’s Rights Impact Assessment (ECRIA) process includes children's rights and all 
new policies consider this.  
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Number  Action  Update 2023 to 2024 
5 Through the engagement 

workstream of the care 
experienced task force, 
work proactively with 
Children and Young 
People.  

Some of the engagement work includes:  
• Joint Youth Cabinet with over 40 Care Experienced Young People 
• The passing of the Council Motion for Care Experienced to be treated as a Protected Characteristic  
• The creation of a Champions Board network that involves over 50 care experienced young people being 
involved on a monthly basis. 
• The Promise is an ongoing activity and our Corporate Parenting Plan is based on the calls for action. We 
also employ a whole family wellbeing worker funded by the Promise Partnership 

6 Co-create with children 
and young people new, 
systematic mechanisms 
for maximising learner 
participation and voice and 
create a new Learner 
Participation Policy.  

The Learning Participation Policy has been created and is now in place.  

7 Ongoing consultation with 
children and their families 
on service design and 
delivery.  

Connected communities support consultation with young people for various departments throughout the 
year, this is facilitated through focus groups, online surveys, events such as Primary 7 youth council, 
executive youth council and Joint cabinet. 

8 Ensure that Children’s 
engagement forums focus 
on rights, helping children 
and families understand 
UNCRC and what this 
means.  

Connected communities support primary youth forums using a rights-based approach and through the 
transition work with Primary 7s working with parents and young people. 

9 Work with local 
partners/members to 
identify opportunities for 
children and young people 
to become involved locally.  

Connected communities work with third sector organisations to promote opportunities for young people 
across North Ayrshire. 
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Number  Action  Update 2023 to 2024 
10 Through our Advocacy 

Strategy prioritise 
community-based 
advocacy to children and 
young people ensuring 
they are aware of their 
rights and are 
appropriately represented.  

Barnardo’s Hear 4 U is an independent advocacy service based in Kilwinning, although operational across 
North Ayrshire. The service provides community-based advocacy to children and young people ensuring 
that they are aware of their rights as defined within the United Nations Convention on the Rights of the 
Child (UNCRC). Hear 4u is funded by North Ayrshire Health & Social Care Partnership. Priority is given to 
children and young people who:  

• Are involved in the child protection process and/or children’s hearing system.  
• Are Care Experienced in Foster Care, Residential Care and/or Kinship Care.  
• Are on the periphery of Secure Care  
• Were previously looked after and accommodated  
• Have additional support needs  

11 Implement learning and 
improvements identified 
through the HSCP SDS 
Learning Review Board for 
the Children with a 
Disabilities Team.  

Phase 2 of this work is commencing in April 2024.  There are eight priority areas for action that are being 
taken forward in partnership with Horizons Research. 

12 Include young carers in the 
planning and shaping of 
their services.  

Young Carers are a core partner in the Joint Youth Forum network where they contribute to planning and 
shaping future plans and polices for both North Ayrshire and nationally. Needs are met through 
collaboration with young people when they complete the Young Carer's Statement. 

13 Develop a young people 
users forum for KA Leisure 
and ensure their views and 
opinions are considered 
when developing 
programmes and 
initiatives.  

KA Leisure has engaged with North Ayrshire Council’s Youth Services to explore a range of options to 
better engage young people in the decision-making for leisure and sport provision.  A new Youth Forum 
will be established in 2024 which will encourage young people across our communities to share their 
views. Active Schools continue to support KA to gather the views of young people to help influence future 
planning. 
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Priority 2: Acting early to improve what happens next 
Number Action  Update 2023 to 2024 
14 Work with our partners to keep 

all children and young people 
safe, with the robust 
implementation of the new 
National Guidance for Child 
Protection.  

An implementation group has been set up and is chaired by a Senior Manager. This was a 
multiagency group with all core partners represented, Health, Police Scotland, Education, Social 
Work Services, SCRA. A series of briefings were developed on the new guidance to assist staff to 
be prepared on the changes, e.g. Child Protection registration changes, changes to IRD. These 
were designed to assist frontline staff to be prepared and informed of the new expectations. 
Feedback from Pan Ayrshire services was very positive about how helpful the briefings were in 
preparing the workforce. The guidance was implemented in September 2023 within specified 
timeframe. Example of briefing included.  
The ongoing impact of the new guidance e.g. length of registration, inclusion of non- familial harm 
and numbers of IRD will require close monitoring via CPC to ensure all services work together 
effectively to keep children and young people safe. 
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Number Action  Update 2023 to 2024 
15 Support families with children 

aged 0 to 5 through our 
integrated universal early 
years’ service.  

Within North Ayrshire, we continue to offer all families support from a multi-disciplinary, integrated 
UEY service.  All children in North Ayrshire have access to the full Universal Health Visiting 
Pathway which consists of a minimum of 11 Health Visitor visits from the ante-natal period to the 
pre-school assessment when a child is 4 years old.  For younger parents, under the age of 21 
years, they can opt-in to the Family Nurse Partnership (FNP) programme which provides more 
intensive and targeted support. The multi-disciplinary team consists of Health Visitors, Family 
Nurses, Early Years Social Workers, Health Visiting Support Workers, Family Nurturers, Perinatal 
Mental Health Nurses, Community Infant Feeding Nurses, and, during 2023 to 2024 has been 
expanded to include a dedicated Dads’ worker in partnership with national charity Dads Rock.  965 
families have been supported by the team during this last year.  In addition, the wider team of 
support across the NHS, local authority and third sector organisations including services such as 
Speech and Language Therapy, Occupational Therapy and Paediatrics received 980 Requests for 
Assistance for children under the age of 5 years old in the last 12 months.  In total, 1945 children 
and their families have received additional support from a range of early years’ services.  The 
service also receives notifications from services such as Police Scotland, NHS 24, NHS Ayrshire 
and Arran Emergency Department, housing (homelessness), North Ayrshire Drug and Alcohol 
Recovery Service (NADARS) and Paediatrics/ Paediatric in-patients where information pertaining to 
a child requires to be shared.  During 2023 to 2024, 2436 notifications were received from these 
agencies/ services and were shared with Health Visitors/ Family Nurses to support a holistic 
assessment of a child’s needs. 

16 Increase access to early 
learning and childcare.  

A review of North Ayrshire Council’s early learning and childcare provision has been undertaken 
within this reporting period. Data on uptake and engagement with staff and families accessing the 
service has informed a reconfiguration of delivery models. Families continue to be offered flexibility 
across each locality to access a full year or term time placement and a range of attendance patterns 
to suit their needs at a Council establishment, funded provider, or a blended placement. 
Reconfigured models, which will be introduced from August 2024, will enable the service to be 
delivered in a reduced budget envelope while ensuring a greater number of children are able to 
access their full entitlement of up to 1140hours of free early learning and childcare from North 
Ayrshire Council. 
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Number Action  Update 2023 to 2024 
17 Work together with parents or 

carers to provide support to 
their children.  

During this reporting period, education establishments have continued to offer a range of family 
learning opportunities, despite the closure of the Scottish Attainment Challenge funded family 
learning team due to funding reductions. Family learning and parental involvement and engagement 
continue to be core component across all education provisions with the service ready to implement 
the Learning Together National Action Plan once this is published by Scottish Government. 

18 Improve outcomes for care-
experienced young people.  

The Police Scotland Youth Volunteering scheme in North Ayrshire builds life skills, enhances 
confidence and provide a supportive platform for the young people to move on to the next stage in 
their lives. It seeks to support care experienced young people in this programme to contribute to 
achieving better outcomes for them.  Within North Ayrshire there are 27 members.  They were 
involved with events such as the Marymass Festival in Irvine where they supported the police in 
looking after and reporting lost property and helped at the various poppy appeals.  We have 
developed the corporate parenting Steering Group, chaired by an elected member and attended by 
Heads of Service and Senior managers from across the Community Planning Partnership. This 
group meets once every three months.  
We have also developed a Promise Operational Group (PrOG) that meets every 2 months and is 
chaired by a Head of Service and is attended by front line mangers from across the Partnership and 
has four working groups. These are Data, Language and Communication, Alternative care, and 
Relationships.  We have established a Champions Board network of over 30 care experienced 
young people that we are currently taking forward so they can have a voice in their care and 
policies that affect them. 

19 We continue to develop and 
implement the Childsmile 
programme, focussing on 
early referral and preventive 
advice for all families.  

We continue to implement the Childsmile programme on an Ayrshire wide basis, promoting early 
referral from a range of services and supporting access to dental care. At this time, we do not have 
any specific programmes of work only for North Ayrshire. Over the past 2 years we have introduced 
a programme to offer 3-year-old children living in any A&A SIMD 1 postcode who are not registered 
with a dentist with a Dental Health Support Worker to promote access to services. An oral health 
needs assessment for Ayrshire and Arran has recently been completed and an action plan will be 
developed to address the needs identified via this.  
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Number Action  Update 2023 to 2024 
20 We will continue to deliver 

Jumpstart, a family centred 
healthy lifestyle programme for 
children aged 2 to 17, who are 
above a healthy weight.  

The Child Healthy Weight team continued to support children and their families to achieve a healthy 
weight via the Jumpstart programme. The programme works with families with children aged 5 to 17 
years old. During 2023 to 2024, 55 children and their families were referred to JumpStart (5 to 17 
programme). The referrals were split evenly between males and females with 28 males (51%) and 
27 females (49%). Of the 55 children referred, 29 children (53%) were aged 5 to 9 years old, 19 
children (34%) were aged 10 to 13 years old and 7 young people (13%) aged 14 to 17 years old. 
 

21 Expand our peer support 
service to all breastfeeding 
mothers as part of our 
integrated infant feeding 
service working alongside the 
Breastfeeding Network.  

NHS Ayrshire & Arran continued to work in partnership with the Breastfeeding Network to provide 
mother to mother peer support to breastfeeding mothers. Between April and October 2023, the 
service was offered to all first-time mothers who were breastfeeding on discharge from Ayrshire 
Maternity Unit. The latest data available is for mothers who received peer support until September 
2023. Across Ayrshire, 85% of mothers took up the offer of peer support; 35% of those mothers 
were from North Ayrshire. At 6 to 8 weeks 48% of the mothers from North Ayrshire were exclusively 
breastfeeding their baby, while 26% of mothers were giving a mix of infant formula and breastmilk. 
In November 2023, the service expanded to offer peer support to all breastfeeding mothers. 

22 Continue working with whole 
families, whole systems and 
whole communities to provide 
early intervention support to all 
of North Ayrshires Children.  

Connected communities have established groups including young parents Group and Take Time 
families that looks at whole family support focussing on wellbeing, connections and resilience. 

23 Providing training/guidance to 
families, schools, partners and 
communities that enhances 
the understanding of early 
intervention and provides skills 
needed for families to feel 
confident and equipped to 
manage family life.  

Early intervention remains a key priority in supporting families to feel equipped to manage family 
life. A whole system approach is adopted across North Ayrshire Council and partner agencies in 
responding to need. This ranges from universal support provided by education staff and education’s 
area inclusion workers to targeted interventions of the Health and Social Care Partnership’s whole 
family wellbeing team as well as approaches delivered by partner organisations such as the Sustain 
North Ayrshire (Aberlour) project. 
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Number Action  Update 2023 to 2024 
24 We will implement the Signs of 

Safety approach to social work 
practice.  

Health and Social Care have begun the implementation of the ‘Signs of Safety’ assessment and 
planning model. This model places parents, children and everyone naturally connected to the child 
at the centre of the assessment, decision-making and planning and is a significant paradigm shift 
for children’s services, where the dominant culture is for professionals to define the problems and 
what is required to solve them. 
We went fully live with Signs of Safety for all new cases in September for Children and Families 
Locality teams and the Child Protection team. Prior to then we had a period from June where we 
used the approach with a small amount of practice in order to build workforce confidence and 
knowledge. Since then, we have utilised this practice framework with over 250 children and young 
people This is great progress, but we recognise there is ongoing work to build all our confidence in 
establishing the approach. Further details are contained in the main report.   
 

25 Improve planning for 
transitions of care to ensure 
children and young people are 
able to thrive moving into 
adulthood.  

Three reports have been compiled over 2023 to 2024 covering the experiences of workforce, 
children and young people and families of transitions.  These reports are currently being considered 
alongside the extreme team work in learning disabilities.  The aim is to support more person-
centred services where structural barriers are eliminated wherever possible. 

26 Invest in premises 
infrastructure to support 
children and young people 
experiencing distress in 
appropriate environments.  

We have received some limited capital funding from Scottish Government as part of our “affiliate 
status” on our journey to deliver a Bairns Hoose in Ayrshire.  We have used the funding to improve 
our facilities where child victims or witnesses are taken to be Joint interviewed by Social Work and 
Police.  
Our drive was to create a safe and warm, nurturing, welcoming space for children and young people 
to feel comfortable when being joint interviewed. The project has been progressing over the past 
few months and has been a real community initiative involving different elements of the HSCP. 
Police and Social Work have collaborated for the rejuvenation of the spaces, whilst our unpaid work 
team have helped to fill and paint both rooms and build furniture. It is hoped that both spaces will be 
ready soon once all furniture has been built and placed. Local businesses have also been used to 
furnish the rooms with fresh carpets to add a homely feel to the spaces.  
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Number Action  Update 2023 to 2024 
27 Work across partners to 

develop robust pathways of 
support for infants, children 
and young people and their 
families seeking support for 
speech, language and 
communication development 
support.  

We advise anyone who is worried about a child’s speech, language or communication development 
and considering a referral to contact our service via our weekly Helpline and speak directly to an 
experienced Speech and Language Therapist (SLT) to discuss their concerns and identify the 
child’s needs. We know that for many children the most effective way to support their development 
is by empowering the people who are communicating with them on a daily basis at home or in their 
school or nursery. Therefore an essential part of our support for families and other professionals is 
provided via the Helpline support and also Drop-In appointments when our SLTs provide advice and 
resources to support parents and staff working with the children depending on the child’s needs.  
These supports include linking with the communication champion in nursery or teacher in school, 
adapting the environment in nursery or school using a communication friendly approach, making 
sure the team around the child know how best to help them, providing families with links to helpful 
resources as well as topic specific webinars and drop-in appointments. Children are therefore only 
added to our waiting list when there is a difficulty that requires an SLT assessment.  We make sure 
we provide ongoing support for families and staff while children are on the waiting list by 
encouraging them to continue to access support using the drop-in clinics or helpline. 

28 Improve access to Speech 
and Language therapy for 
children and young people 
who require specialist support.  

Data collected at the end of March 2024 confirms there were 86 children on our waiting list with an 
average waiting time of 79 weeks. It is projected that at the end of April 2024 there will be 82 
children waiting with an average wait of 26 weeks. 
 

29 Develop a trauma informed 
workforce by rolling out trauma 
aware and trauma skilled 
resources.  

The Trauma Informed Lead Officer was appointed in April 2024 and is currently designing a training 
offer as the first step.   

30 Develop an evaluation 
framework to maximise 
resources to support children 
and young people, to enable 
system partners to invest and 
sustain early intervention 
approaches.  

As part of North Ayrshire’s approach to the Whole Family Wellbeing Fund, a monitoring and 
evaluation framework was established to support implementation and to ensure spend mirrored the 
aims and objectives of the Fund.  The framework has been modified since being developed with all 
funded proposals now only expected to provide 6 monthly monitoring reports showing impact, 
progress towards WFWF aims and outcomes, targeting of priority groups, good practice and 
challenge amongst other things.  There is no longer a requirement for an end of year evaluation, 
except for the final year of the Fund in 2026.  In addition, all funded proposals have completed a 
Children’s Rights Impact Assessment (CRIA). 
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Number Action  Update 2023 to 2024 
31 Reach and identify all young 

carers earlier in their caring 
role and promote increased 
uptake of Young People’s 
Carer Support Plans.  

The HSCP increased its investment in carer services threefold in 2023 through the recommissioning 
of the Carers Support Service – now the Carers Gateway.  This has seen early indications of 
increased young carers registrations as well as an increase in support activity based around 
reducing social isolation.  
This session Young Carers have completed 400 statements. This is approximately 93% of all 
Young Carers registered on school systems. Education and HSCP delivered a Young Carers 
Statement workshop for 27 staff at the Professional Learning Academy the feedback from staff was 
positive and contributes to building the skills within our teams of staff to support Young Carers 
across North Ayrshire. 

Priority 3: Making things fairer 
Number  Action Update 2023 to 2024 
32 Implement the North 

Ayrshire Child Poverty 
Action Plan.  

The child poverty action plan continues to focus on reducing child poverty.  
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Number  Action Update 2023 to 2024 
33 Improve attainment and 

achievement for all.  
The recent School Leaver Destination Report (SLDR) was published in February 2024, reporting North 
Ayrshire has the highest level of destinations reported and was delivering results above the Scottish 
average and is ranked as 8th highest in Scotland, work will continue to support school leavers and their 
families.  MCR Pathways mentoring programmes have been introduced in a further two secondary schools 
meaning that all eight mainland secondary schools now have access to this provision, specifically to 
support positive outcomes for care experienced learners through regular mentoring with adult mentors 
from the local business community. These programmes have been evaluated highly by care experienced 
learners at our recent care experienced joint cabinet live event.  

34 Close the poverty related 
attainment gap.  

Planning continues for the further roll out of universal free school meals to primary six & seven pupils.  
This includes modelling of staff resources, kitchen capacities, equipment, and capital work requirements.  
We work closely with Education and Property Management and Investment to plan and progress capital 
works.  The first phase of the capital work has been completed.  
We provided a free breakfast for all secondary pupils over the winter months. School holiday meals 
programme delivered across 17 sites.  
Schools have been implementing various initiatives and interventions using the Pupil Equity Fund, while 
local authority support through the Scottish Attainment Challenge has been streamlined.  
All schools are aware of the Child Poverty Action Group (CPAG) COSD toolkit. Reducing the COSD is a 
priority across all educational establishments and measures are in place to support children and families. 
This includes the purchase of Digital learning devices for children, access to free school uniforms, access 
to free healthy snacks, support towards residential trips, after school clubs and sporting activities. 
Fundraising in schools is not requested via staff and is only arranged through Parent councils to support 
opportunities for children, where it is handled sensitively and in a non-mandatory manner. Scottish 
Government also support free bus travel, free school meals, and clothing grants, etc.  
Schools with best practice have removed and others have significantly reduced the cost of school day. 
There is a £150,000 recurring investment in extending our school and community food network across all 
schools to support children and families. There is a £100,000 recurring investment in a School and Family 
PB Investment Fund for educational establishments to respond to local needs in relation to school 
uniforms, outdoor clothing, sports kit and recycling and reuse equipment. 
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Number  Action Update 2023 to 2024 
35 Implement the 

recommendations from the 
Independent Care Review 
(Scotland), The Promise.  

A Steering Group and Promise Operational Group (PrOG) have been established to ensure consistency 
and involvement across the Partnership at a strategic and operational level. The Promise Operational 
Group is attended by operational staff. There are four PrOG sub-groups. These are:  
1. Communication and Language  
2. Alternative Care  
3. Relationships  
4. Data Mapping  

36 Implement the 
recommendations from the 
Additional Support for 
Learning Review 
(Scotland).  

The Supporting Needs Review has been running since December 2021 and will conclude in June 2024. 

37 Build strong collaborative 
partnerships in local areas 
to ensure we deliver high-
quality services for all of 
our children, young 
people, and families.  

The Rosemount Project and Family Centred Wellbeing Service are also proactive in signposting and/or 
making referrals to Money Matters to ensure that families’ benefits and income is maximised. The team 
would also liaise with Money Matters to support appeals if access to benefits, such as, the Scottish 
Welfare Fund, or Child/Adult Disability Payment is refused.  

38 Create a new 3 year 
Raising Attainment 
Strategy.  

This will be part of the Education Service Improvement Plan 2024 to 2025. 

39 Maximise opportunities to 
work with Third Sector 
providers to provide early 
intervention and 
prevention supports, with a 
particular focus on primary 
prevention approaches.  

Through the Whole Family Wellbeing Fund, third sector organisations have been engaged in the 
transformational activity required to support holistic family support, shift focus to early intervention and 
prevention and work towards the aspirations of The Promise. In 2023 6 organisations shared £30,000, 
engaging with 657 members of the community, many of the programmes used outdoor activities and 
nature to promote positive mental wellbeing. A further 8 organisations have successfully bid for a share of 
£25,000 in 2024. 
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Number  Action Update 2023 to 2024 
40 Providing a robust ‘peer’ 

support model that upskills 
parents and carers, 
providing training and 
volunteering opportunities 
and enhances 
employability skills as well 
as building self-esteem 
and confidence.  

In 2023 to 2024, the Employability service has registered 660 new parents who are engaging, developing 
skills, confidence, and resilience to secure and sustain employment in the future.    
In this period 80 parents have secured paid work experience through placements in third sector 
organisations, the council and 50 more have progressed into employment, with 130 more families in 
employment with increased household income this will contribute directly to addressing child poverty.   
Worked with The Lennox Partnership, Employability team, Ayrshire College, TACT and KA Leisure to 
provide a six-week Step Into Wellbeing Summer programme to help parents build confidence, upskill and 
move into work. Childcare provided by Out of School Care services to allow parents to attend. Programme 
will run again this Summer. 

41 Take an asset-based 
approach to 
communities/children and 
families and build upon the 
skills and strengths that 
exist.  

Health and Social Care have begun the implementation of the ‘Signs of Safety’ assessment and planning 
model. Children and Families Locality and CP teams have utilised a number of positive approaches to 
support and embed practice – for example Signs of Safety team support sessions, sharing of anonymised 
tools and examples via practice channels on Teams, shared drives. These strategies have created safe 
spaces for the workforce to share ideas, ask questions, raise challenges, and get both peer and 
managers’ support.  

42 Establish a Financial 
Inclusion Partnership in 
North Ayrshire to better 
support access to support 
for families.  

A Financial Inclusion Partnership has been established with 28 partners from various organisations. Key 
actions for the group include: 
Interactive map of advice services 

• Communications Working Group 
• Fuel Poverty sub-group 
• Co-produced training calendar 
• Financial Inclusion Conference 

Health visitors from within the universal early years have supported a further 25 families to maximise their 
income through referrals to Money Matters, Lemon Aid, CHAP and Home Energy Scotland.  Customer 
services teams continue to ensure that family’s needs are supported financially via the administration of 
benefits including the Scottish Welfare Fund, Education Maintenance Allowance, Free School Meals, 
School Clothing Grants, Housing Benefit, Council Tax Reduction, Discretionary Housing Payments and 
Energy Support Crisis Payment.  The processes for these are as seamless as possible for the customer to 
apply and where possible, automation is in place.  



   
 

55 
 

Number  Action Update 2023 to 2024 
43 Develop peer support 

models.  
Connected communities Modern Apprenticeship programme enhances delivery for young people by 
developing a peer led model of delivery in youth work, whilst on the job learning these MAs are an integral 
part of delivering a range of opportunities, engaging their peers in consultation and youth voice as well as 
a large selection of youth opportunities. 

44 Strive for parity of access 
to support and services for 
our Island Communities 
including for Children and 
Young People.  

Youth participation opportunities are open to all young people on our islands with access to Joint cabinet, 
Joint Youth Forum, executive youth council and Primary 7 youth council.  Allocated spaces for young 
people on islands are provided for all of these events and activities. 

45 Provide multiple points of 
access for young carers 
into carer support services.  

Work with colleagues in Education remains a positive experience in relation to the identification of young 
carers in addition to the work of the Carers Gateway. 
Through completion of Young Carer's statements Young carers have identified individual supports. Unity 
Carers have expanded their team to provide direct support to our Young Carers. The Young Carers Co-
ordinator is supported by 4 Support Officers allocated to localities. They are liaising with school staff and 
collaborating, particularly around transitions and access to funding opportunities. The Support Officers are 
raising awareness of carer support services to encourage engagement. 
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Priority 4: Promoting good mental health and wellbeing 
Number Action  Update 2023 to 2024 
46 Develop our nurturing 

approach across all 
Children’s Services.  

Currently moving from targeted nurture to Whole School Nurture, this will be implemented through a 
robust Professional Learning approach and will feature in Establishment Improvement Plans over session 
2024 to 2025 

47 Work with children, young 
people, families, and 
communities to improve 
mental health and 
wellbeing through physical 
activity and social 
participation.  

The Out and About project in the Garnock Valley, encouraged families to use the assets in their local area 
and to spend family time together. Based on partner feedback a programme of Saturday morning events 
was funded in the Garnock Valley libraries in the run up to the summer holidays in 2023. Families 
identified by the Family Care Workers have also benefited from KA Leisure memberships to support them 
to continue to get out and about. They have also been gifted experience kits which includes a range of 
items and activity ideas for families to enjoy both indoors and outdoors. The Little Free Library was 
launched at Lochshore Park, Glengarnock with environmental-themed books for children and families to 
use on site or borrow as part of the project. 
Connected Communities Mental health and Wellbeing have a variety of early intervention, positive 
wellbeing, resilience and confidence building events and activities. These are for age 5 to 25 year olds, 
including whole family approaches, work in schools and communities.  This varies from drama, accredited 
programmes, outdoor learning, roadshows, murals, climate engagement and young parents. 
Active Schools continue to support all schools to deliver high quality extra-curricular programmes across 
Primary, Secondary and ASN schools. Our top 5 participation sports are Football, Netball, Multisport, 
Basketball and Dance. The Active Schools events calendars are nearing completion. Events have been 
run across the academic year within individual/cross localities, and North Ayrshire wide events. This 
targets all schools as well as Lockhart. Additionally, we link with Ayrshire Sports Ability and Scottish 
Disability Sport to complement our ASN calendar to provide more bespoke events. 
Active Schools continues to support over 50 sport and physical activity clubs across the academic year to 
deliver within our school settings. This includes the co-ordination of the delivery of weekly sessions, health 
week inputs, full day delivery and promotional distribution. 
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Number Action  Update 2023 to 2024 
48 Continue to have 

appropriate pathways in 
place for supporting 
mental wellbeing.  

The funding via the Children and Young People's Community Mental Health Supports and Services 
Framework continues to provide multiple community-based services for children, young people and 
families. 2 key projects that have made a difference are our 2 MHWB Project Delivery Officers (PDOs) and 
our Family Centred Wellbeing Support Service (FCWS). Our MHWB PDOs have engaged with 3671 
children, young people and families since July 2023, activities include running Take Time Families 
sessions at Kilwinning Library, delivering 'Your Resilience' workshops in Secondary Schools and Ayrshire 
College. They have further developed the Mini- MHAmbassador Programme in Primary schools and have 
started a Young Parents group. Feedback has been positive, with one young parent describing the group 
as a "Lifeline", access to the group has helped to combat loneliness some new parents had described. An 
example of teacher's views of the Mini-MH Ambassador Programme is “The key points from the 
Programme that really supported the class were to think about what people are like on the inside be 
positive and kind, and resilience in having real life scenarios to work through" The children said, "You all 
helped me realise not to care so much about what others think, ....... I have learned to believe in myself 
and to try and stop doubting myself if I fail". 

49 Work together with 
children, young people, 
and their families to help 
build resilience.  

We have continued to roll out our Building on Positive Relationships Families Programme, with 20 families 
completing the programme. We have trained our Area Inclusion Workers, the Family Centred Wellbeing 
Support Workers and some of the Rosemount team to deliver sessions, there is further training organised 
for June 2024. Of the 10 parents/carers who have completed evaluations 90% agree/strongly agree that 
the relationship between themselves and their child has improved. 100% have found the sessions useful, 
comments from parents/carers include "I feel that I have benefitted from being around other parents and 
heard how they managed. I have heard their views and their support and leaders support has helped me 
feel able to put things in place and "I have learned tools to de-escalate myself and my child." 
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Number Action  Update 2023 to 2024 
50 Improve services for 

children with neuro-
developmental conditions, 
implementing a whole 
system approach with 
partners across Health, 
Education, Social Services 
and the Third Sector. 
(Implementation of the 
National CAMHS and 
Neurodevelopmental 
Specifications).  

The CAMHS specification came into operation on the 1 August 2023 and with that, the national 
neurodevelopmental service specification.  In North Ayrshire, a North Ayrshire CYP Neurodevelopmental 
Service Specification Implementation Group was established in June to take forward key aspects of the 
service specification.  For update on specific progress activities please refer to the main Performance 
report.  

51 Public Health will 
implement a life course 
approach to Mental Health 
and Wellbeing, focusing on 
the first thousand and one 
days, infancy and Children 
and Young People.  

During 2023 to 2024 the Public Health Department published a chapter of the Director of Public Health 
Annual Report titled “Director of Public Health A Life-Course Approach to Understanding Mental Health 
Report”. The main aim of progressing a life-course approach to mental health will involve maximising the 
many opportunities to promote mental health and wellbeing across all of the life stages, through preventive 
approaches and timely access and intervention/support for people where a mental health need and mental 
illness/disorder presents. This will require a whole system approach, recognising and acknowledging 
current work and success, and building on this for future developments.  
Over the coming year Public Health will continue to identify opportunities to have dialogue with colleagues 
and partners working in areas including children’s and mental health services regarding the life course 
approach.  
Examples of Public Health Department activity in the previous year includes:  
• Delivery of “Mental Health Improvement – a practical approach” to colleagues and partners working 

with infants, children and young people (i.e. Education, those working with non-attenders at school, 
community groups)  

• Promotion and provision of Children and Young People’s Guide to Mental Health and Wellbeing among 
other resources 

• Support for a whole school approach to mental health and wellbeing.  
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Number Action  Update 2023 to 2024 
52 Establish a Community 

Planning Partnership led 
Health and Wellbeing 
Alliance to bring key 
partners together to co-
ordinate approach to 
targeting support to 
improve individual, family 
and community health and 
wellbeing.  

Established in December 2022, North Ayrshire’s Health & Wellbeing Alliance builds on the existing efforts 
of partners across North Ayrshire to develop the strategic vision of the wellbeing agenda in North Ayrshire.  
This involves building upon our well-established, sector leading, Health and Wellbeing Service, and 
accelerating our responsive, needs based, service led model. Utilising physical activity as an intervention 
to support public health, address and manage health conditions, engage with communities, and reduce 
inequalities.  To address the challenges we are facing, our radical approach presents a real opportunity to 
reimagine leisure services to deliver a greater health and wellbeing impact. 
The North Ayrshire Wellbeing Alliance will provide a multi-level leadership body in the development and 
delivery of the Local Outcome Improvement Plan (LOIP) 2022 for North Ayrshire Community Planning 
Partnership (NACPP).  Commencing in June 2023 a series of engagement activities has been underway 
and in October we presented our findings to the Steering Group from the engagement phase. This 
included representing hundreds of contributions through workshops and focus groups.  We followed up by 
sharing this information with the wider group of people and organisations associated with the alliance on 
05 March 2024. To support the paper we created a short explainer animation.  

53 Build on services that 
encourage parenting skills 
and interactions with 
between family members.  

The integrated early years team empower and enable parents and carers to support their child in a range 
of areas.  During 2023 to 2024, 965 Requests for Assistance (RfA) from the wider integrated team were 
received. 527 Requests for Assistance (55%) were made to the Health Visiting Support Workers to 
support parents with topics such as communication, behaviour, sleep, weaning and toileting.  11% (n=103) 
were made to the Family Nurturers for support with home conditions, community integration, and bonding 
and attachment. 11% (n=105) were made to the Perinatal Wellbeing Team for support with maternal 
mental health difficulties during pregnancy or in the initial 9 months following the birth of a child.  7% were 
made to the Early Years Social Workers for support with parental mental health, relationship issues and 
home conditions.  Through the Whole Family Wellbeing Fund we have worked with national charity Dads 
Rock to bring in a Dads Support Worker to support dads and other male caregivers with children in the 
early years with practical parenting skills, empowerment and confidence in their role as dad.  One to one 
support, as well as group support is being provided by the worker and there is also a review of current 
processes within UEY to ensure inclusivity to dads, and not just mums. 
The Health Visiting Support Workers within UEY assist colleagues in Education to deliver parenting 
programmes, such as Incredible Years, in a group setting. 

https://drive.google.com/file/d/1MC-G68q8i3dqDaLoTuAzA7H4_Ibuxsy4/view


   
 

60 
 

Number Action  Update 2023 to 2024 
54 Build on the National 

CAMHS Specification 
through the 3 established 
pathways (core, 
unscheduled care, neuro), 
ensuring young people are 
on the correct pathway at 
a much earlier stage.  

All three aspects of the service are fully operational, Referral to Treatment Time (RTT) for CAMHS is 
presently 3 weeks.   

55 Continue to provide ‘worry 
workshops’ for example 
identifying key issues 
raised as worries by North 
Ayrshire children and 
young people and using 
this to develop targeted 
workshops on these 
issues.  

The activity mentioned in this action has been replaced by other programmes and supports.  

56 Be responsive and pro-
active in responding to and 
learning from Young 
Person’s Suicide through 
our Young People’s 
Suicide Prevention 
Taskforce.  

The Young Person’s Suicide Prevention Task force is currently reviewing their Crisis Response Plan to 
identify what has worked well, highlight any gaps and identify actionable areas for continuous 
improvement.  The Young Person’s Suicide Prevention Task force is currently mapping out all supports 
available to young people and ensuring that supports are in place for school holiday periods when the 
young people are not in school and can be more vulnerable.   

57 Deliver the new National 
Secure Adolescent 
Inpatient Secure Unit 
(Foxgrove) for children 
across Scotland, which will 
also benefit young people 
in North Ayrshire.  

Foxgrove is not yet operational and steps are being taken for the completion of the building and handover 
to take place in the coming months. The workforce remain deployed in other NHS Ayrshire and Arran 
services and training and induction is progressing to reduce the preparatory time once the building is 
complete.   
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Number Action  Update 2023 to 2024 
58 Explore opportunities to 

ensure young people are 
not admitted to non-
specialist environments 
including options to 
develop and in-house 
CAMHS inpatient 
provision.  

The expansion of the CAMHS Unscheduled Care Service CUAIT has extended its operational working 
hours to 8am to 8.30pm seven days per week.  There has been a concurrent reduction in the use of beds 
at Skye House since the introduction of the service and there have been no reported cases of young 
people recorded as admitted to adult Acute Wards or Adult IPCU’s.   

59 Building on the success of 
the Kilwinning Wellness 
Model, the Revised 
Wellness Model working 
group will now seek to roll 
out the approach across all 
North Ayrshire localities.  

The Revised Wellness Model has now been rolled out to the Irvine locality and has been refreshed in the 
Kilwinning and Largs localities. Both education and Primary Health care staff describe the improved 
communication between the two as having a positive impact on the children and young people. There are 
plans in place to roll out to the Garnock Valley next. 

60 Enable young carers to 
have a quality of life 
outside caring and ensure 
support when moving 
through key life stages.  

North Ayrshire Young Carers fund is available and can be accessed by Education staff for any young 
person in North Ayrshire who is identified and recorded as a Young Carer with a completed Young Carers 
Statement.  It can be used for anything that will improve or maintain the young person’s physical, 
emotional mental health and wellbeing or life chances, reduce social isolation, attainment at school or in 
their community the same as non-caring peers. Examples of how the funding has been used include 
providing money for driving lessons, the purchase of ice skates and an annual cinema pass.  
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Priority 5: Inspiring children and young people to be active 
Number  Action Update 2023 to 2024 
61 Create innovative physical 

activity and sports 
opportunities with 
communities and partners.  

KA Leisure has continued to engage with partners to remove financial barriers to sport and physical 
activity in our communities. This includes both the cost of participation or clothing and 
equipment. Working with partners we have distributed 359 memberships in 2023. This has supported 
individuals identified to services where finance may inhibit their ability to take part in leisure services.  We 
have also continued to collect clothing and recycling it for partners clients, local clubs or our 
communities. We also shared various campaigns and messaging to raise the profile of our concessional 
scheme Access Plus.  This provides lower prices on a membership or concessional rate to our facilities 
and activities.  We have offered free swimming and skating during the holiday period to 0 to 17 year 
olds.  This was supported by funding from North Ayrshire Council. We have also progressed the 
development of North Ayrshire’s new Wellbeing Alliance.  Its aim is to bring different people and 
organisations together to develop inventive ways of working together that give people in our opportunities 
to live the life they want.  Collaborating through the lens of a whole systems approach, the Alliance builds 
on the existing efforts of partners across North Ayrshire to develop the strategic vision of the wellbeing 
agenda in North Ayrshire. Our radical approach presents real opportunity to reimagine traditional leisure 
services to deliver a greater health and wellbeing impact. Utilising physical activity as an intervention to 
support public health, address and manage health conditions, engage with communities, and reduce 
inequalities.  
The work of the ASCPO’s continues with a focus on care experience young people, inactive and those on 
the cusp. All Secondary schools have received experiential opportunities for targeted young people. On 
completion of the above the team have been providing support for the attendees into more frequent 
activity as well as community club provision. Furthermore, the team have continued to work across the 
HSCP to provide support to the work of the Promise. Our Third sector work has also continued with a 
focus on teenage provision. ASN has been a focus as well across Lockhart and primary schools who 
have bases as part of their mainstream settings. 
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Number  Action Update 2023 to 2024 
62 Adopt a whole systems 

approach to diet and healthy 
weight.  

The team have worked closely with a number of partners including Ayrshire College to raise awareness 
of early years nutrition and child healthy weight. This pilot work within the North Ayrshire campus focused 
on training all early years students to increase knowledge, skills as well as awareness of local supporting 
services and resources. During January to March 2024 the team trained 89 students. In addition the team 
have also participated in a service wide education event with health visiting to update on topical issues 
around infant and early years nutrition. We have also had the opportunity to give an update on early 
years child healthy weight programmes at head teachers event in February 2024.  
In partnership with the Public Health Department, the team have been able to commission HENRY 
(Healthy Eating and Nutrition in the Really Young) core training programme to a variety of partners 
which contributes both to maternal and infant nutrition and child healthy weight programmes. This training 
has a strong foundation in health behaviour change thus skilling participants to take a strengths-based 
approach to supporting families. Over 2023 to 2024 there have been 7 cohorts of training with over 100 
participants, including health visitors, school nursing, maternity staff, early years practitioners, oral health 
and allied health professionals.     

63 Design opportunities into the 
whole system to enable 
children, young people, and 
their families to access 
supported physical activity 
opportunities and have a 
healthy lifestyle.  

Active Schools continue to support all schools to deliver high quality extra-curricular programmes across 
Primary, Secondary and ASN schools. Our top 5 participation sports are Football, Netball, Multisport, 
Basketball and Dance.  
The Active Schools events calendars are nearing completion. Events have been run across the academic 
year within individual/cross localities, and North Ayrshire wide events. This targets all schools as well as 
Lockhart. Additionally, we link with Ayrshire Sports Ability and Scottish Disability Sport to complement our 
ASN calendar to provide more bespoke events. 

64 Ensure all our early years 
indoor and outdoor learning 
environments and activities 
enable children to be 
physically active.  

Significant investment was made in North Ayrshire Council’s early learning and childcare estate as part of 
the expansion of the national commitment to delivering up to 1140hours of funded early learning and 
childcare for all eligible 2 to 5 year olds. Work has continued during this reporting period to deliver 
effective learning environments that enable children to have the best start in life. 

65 Promote access to leisure 
services for children and 
young people to encourage 
participation in physical 
activities.  

KA Leisure continues to deliver a range of innovative marketing campaigns to promote our services to a 
range of user groups.  We have also engaged with a variety of partners and services to provide seamless 
access for the children and young people they support. 
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Number  Action Update 2023 to 2024 
66 Promote the introduction of 

the INSPIRE programme to 
improve opportunities for 
alternative activities, 
including arts, drama and 
music.  

The Active Schools team continue to distribute information promoting the INSPIRE membership as well 
as support partners such as HSCP/Extended outreach to purchase these for their client groups. 

67 Create and protect safe 
spaces for children to play 
and enjoy being outdoors.  

An early years outdoor science resource was developed, led by our STEM team. The purpose of this was 
to link outdoor learning experiences to Science experiences and outcomes and Sustainable Development 
Goals. Professional learning sessions for this resource were attended by 215 practitioners. Evaluations 
were completed by practitioners following the training, 100% of whom agreed that using the resource has 
helped them to make links between outdoor learning and science experiences and outcomes, and that 
this would improve and extend the quality of outdoor learning experiences. 
Over 100 staff attended further professional learning on outdoor learning and learning for sustainability for 
primary-aged children. In addition, whole-school training sessions have been delivered in three schools 
and the STEM team has supported a further three schools through outdoor learning team teaching inputs.  

68 Support parents to 
understand the importance 
of movement and enjoyment 
for children and young 
people.  

Through a wide range of programmes and contacts, many families have benefited from KA Leisure 
memberships to support them to continue to get out and about. To many families this would otherwise be 
cost prohibitive. Some families have also been gifted experience kits which includes a range of items and 
activity ideas for families to enjoy both indoors and outdoors. Within health visiting we utilise the national 
Play@Home resources (Baby, Toddler and Pre-school) to advocate the importance of play. Play-based 
approaches are also used to support work to improve bonding and attachment; communication; and any 
support for gross motor skill development.  
The Family Centred Wellbeing Team hosted a fun day in July 2023. The focus was on promoting health 
and wellbeing for families. In partnership with Active Schools, various physical activities were facilitated 
including archery, throwing, tennis and football for children and their families to take part in.  

69 Work with local small 
business/ fitness team to 
provide access to activity 
and nutrition information.  

Bespoke gym programmes between schools and the ASCPO have been developed with ‘Better U fitness’ 
to support some of our targeted young people to be more activity in their own community setting. 6 to 12 
weeks programmes, continue to be delivered and supports these young people back into school. 
Nutritional information is given throughout this programme. The ASCPO’s have also supported KA 
Leisure on the roll out of the Elevate gym programme with a variety of schools and non-school groups. 

mailto:Play@Home
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Number  Action Update 2023 to 2024 
70 Creation of new and local 

growing spaces to support 
communities to grow foods, 
to upskills families, enhance 
family time and connection.  

Connected Communities mental health and wellbeing ambassadors alongside the Climate Change 
ambassadors have worked to create green spaces for young people to engage in nature and to plant 
within community gardens. 

71 Ensure all primary, 
secondary and ASN schools 
are provided with quality 
extra-curricular opportunities 
in sport and physical activity 
that are open to all.  

Active Schools continue to support all schools to deliver high quality extra-curricular programmes across 
Primary, Secondary and ASN schools. Our top 5 participation sports are Football, Netball, Multisport, 
Basketball and Dance.  
The Active Schools events calendars are nearing completion. Events have been run across the academic 
year within individual/cross localities, and North Ayrshire wide events. This targets all schools as well as 
Lockhart. Additionally, we link with Ayrshire Sports Ability and Scottish Disability Sport to complement our 
ASN calendar to provide more bespoke events. 

72 Ensure all young people 
have the opportunity to 
compete and perform 
regardless of what level they 
are at.  

We are very proud of the number of distinct participants we are engaging with during extracurricular. 
9,425 young people have attended a variety of sport and physical activity sessions across 2022 to 2023, 
over 53% of the whole young people population. Nearly 9,000 individual sessions were delivered to 
achieve that number with 91,246 visits being made. 98% of delivery of our sessions were delivered by 
volunteers – one of the highest across Scotland.  

73 Create and support a school 
to community club pathway 
for sport across North 
Ayrshire.  

Last academic year Active Schools supported 51 North Ayrshire clubs to engage in schools. Clubs 
delivered the following: 
• Curriculum enhancement sessions (PE slots over and above the schools 2 hours of PE) 
• Health week sessions 
• One off days in schools 
• Visits to the club 
• Promotion of club through distribution of flyers  
Furthermore, the progression of our North Ayrshire Community Sport Hub has gone from strength to 
strength. In joint partnership with KA we have been supporting clubs with training, venues and one to one 
development sessions. In collaboration with selected affiliated clubs, we have been supporting the 
delivery of satellite clubs to encourage more localised participation.  
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Number  Action Update 2023 to 2024 
74 Ensure an effective 

leadership pathway is 
developed for P6 through to 
S6 and beyond to develop 
transferable skills.  

We have robust leadership pathway from P6 to S6 and beyond. Our P6/7 programme Move and Improve 
has 946 young people who have completed their training. Our Young Ambassador programme bolsters 
118 young people from all 9 secondary schools and ASN School. Our flagship North Ayrshire Sports 
Academy had 189 young people as part of the programme, and they gained on average 12 to 15 
qualifications that will support them either into employment or onto a positive destination. On completion 
of these course the young people then deliver sport and physical activity sessions within schools and 
communities – over 5,000 volunteer hours have been delivered.  

75 Ensure we remove any 
barriers to participation for 
care experienced young 
people to take part in sport 
and physical activity.  

The role of the Active Schools and Community Partnership to work with key partners and stakeholders to 
remove barriers for the young people and families within Care Experience across North Ayrshire to take 
part in Sport and Physical Activity using a Whole Systems Approach to lead a healthier Lifestyle.  Across 
the last year we have delivered 47 different experiential opportunities to 332 young people. The 
opportunities have ranged from residentials, skiing, team building days to outdoor activities. The target 
groups for this work are care experienced, kids on the cusp, the inactive, New Scots (42), ASN (90 from 
Lockhart only) or target groups. The participants are then supported into more frequent activity within 
their own school or community of which 67% currently have taken this opportunity on. This number is 
ever growing as this work is a key component of the role of the Active Schools and Communities 
Partnership Officers.  
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Number  Action Update 2023 to 2024 
76 Expand and develop the 

Health and Wellbeing 
Service to accommodate 
children and young people, 
with a focus on partnership 
working within the Mind and 
Be Active programme to 
establish an early 
intervention approach that 
provides supported physical 
activity opportunities for 
children and young people 
who are experiencing poor 
mental health.  

As identified in the KA Leisure Recovery and Renewal Plan (2021 to 2022), developing Mind and Be 
Active (MBA), an adult mental health programme to accommodate children, young people and their 
families was deemed a priority to ensure we had the greatest reach to be able to increase activity levels, 
improve people’s health and wellbeing and contribute to reducing health inequalities across North 
Ayrshire. 
MBA is funded by HSCP and is designed to support adults, however, we have/and or are delivering a 
variety of projects with partners to replicate MBA to support children and their families. Examples include: 
• “Empower” Targeted project in secondary schools to support young people who are not engaging in 

school and who either require support in groups or on a 121 basis. This includes a range of co-
produced activities and health and wellbeing topics. This is currently funded from the Young People 
Community Mental Health Fund 

• “Confident Kids Can” a 12 week pan-Ayrshire project delivered in partnership with CAMHS to support 
neurodivergent children and their families who are experiencing emotional behavioural and mental 
health difficulties. The children participated in the planning and co-design of the programme and 
activities delivered and it provided a valuable support network for parents to share experiences and 
make new social contacts.  

In addition we are also receiving referrals from a number of different partners including Children and 
Families, Young Person’s Support workers, North Ayrshire Community Link Worker Team and the 
Medical Paediatric Psychology Service who are seeking appropriate physical activity-based interventions 
to support vulnerable young people experiencing poor mental health. Whilst we are still developing a 
dedicated referral pathway and exploring funding opportunities, we are accommodating the referrals and 
this is providing valuable insight, learning and data to enable us to test and inform the creation of a 
dedicated programme to improve the health and wellbeing of children, young people and their families. 
54 young people have benefited from tailored experiences with KA Leisure staff. The links with schools 
have been invaluable and feedback from education staff has been positive. Young people are more 
confident and are engaging more in class. The young people themselves say they feel more relaxed in 
school and are paying more attention. One young person is now keen to become involved with 
volunteering at the club. Parents and carers too are noting the difference with one Foster Carer 
describing the impact on her young person "I've seen him come out of his shell, and he now seems so 
much happier".  
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Number  Action Update 2023 to 2024 
77 We will work with 

Community Planning 
Partners to establish a set of 
outcome indicators to 
measure progress on each 
of the priorities and actions.  

A set of indicators have been agreed and these will be used as a baseline. These will be kept under 
review and may be replaced with more appropriate indicators if available.  
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Appendix 2: Childrens Services Plan 
Performance Indicators 2023 to 2024 
Priority 1: The rights of children and young people are promoted and 
protected 

Indicator 2020 to 
2021 

2021 to 
2022 

2022 to 
2023 

2023 to 
2024 

Children and Young People receiving Advocacy 
Support 157 178 Not 

applicable 
Not 

applicable 
Number of young people taking part in influence 
and engagement through CLD (Community 
Learning and Development) (for example 
engagement, youth participation and citizenship 
work) 

Not 
collected 

due to 
Covid 

12,749 20,694 15,202 

Proportion of child protection re-registrations 
within 18 months  8.4% 17.8% 10.8% Not 

applicable 

Priority 2: Acting early to improve what happens next 

Indicator 2020 to 
2021 

2021 to 
2022 

2022 to 
2023 

2023 to 
2024 

Percentage of children meeting developmental 
milestones at their 27 to 30 month review 82.20% 78.70% 79.5% Not 

applicable 

Babies who have always been exclusively 
breastfed (reported at 6 to 8 weeks) 19.6% 20.1% 17.8% 

Not 
applicable 

Children referred to Reporter for offences (aged 
8 to 15) (rate per 1000)  3.69 5.23 Not 

applicable 

Not 
applicable 

Children referred to Reporter for care and 
protection (aged 0 to 15) (rate per 1000)  14.9 16.26 Not 

applicable 

Not 
applicable 

Immunisation uptake for 6-in-1 - children (aged 
24 months) (3 year rolling average) 97.18% 96.95% Not 

applicable 

Not 
applicable 

Immunisation uptake for MMR - children (aged 
24 months) (3 year rolling average) 94.87% 94.20% Not 

applicable 

Not 
applicable 
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Indicator 2020 to 
2021 

2021 to 
2022 

2022 to 
2023 

2023 to 
2024 

Number of Requests for Assistance received - 
referred to Specialist Services - for Speech and 
Language 

67 61 26 46 

Number of Requests for Assistance received – 
referred to HV support workers within UEY 
(Universal Early Years) team in the period for 
Speech and Communication 

179 193 139 157 

Percentage of Primary 1 Children free from 
dental decay  Not 

applicable 71.16% 73.32% Not 
applicable 

Percentage of Primary 7 Children free from 
dental decay  Not 

applicable 
Not 

applicable 77.34% 

Not 
applicable 

Uptake of the HPV vaccine in S3 girls (3 year 
rolling average) 75.81% 75.20% 78.23% 

Not 
applicable 

Deaths from suicide (aged 11 to 25) (rate per 
100,000) (5 year rolling average) 16.78 Not 

applicable 
Not 

applicable 

Not 
applicable 

Alcohol-related hospital admissions (aged 11 to 
25) (rate per 100,000) (3 year rolling average) 269.07 216.75 Not 

applicable 

Not 
applicable 

Drug-related hospital admissions (aged 11 to 
25) (rate per 100,000) (3 year rolling average) 204.29 164.48 Not 

applicable 

Not 
applicable 

Smoking during pregnancy as reported at 
antenatal booking (3 year rolling average) 
(Calendar year) 21.57 21.46 Not 

applicable 

Not 
applicable 

Priority 3: Making things fairer 
Indicator 2020 to 

2021 
2021 to 

2022 
2022 to 

2023 
2023 to 

2024 
Proportion of Looked after Children with more than 
1 placement in the last year 22.7% 18.8% 17.4% Not 

applicable 
Number of children looked after as at 31 July (age 
0-17) 504 446 404 Not 

applicable 
Children on the child protection register as at 31 
July (rate per 1,000 children) 5.3 4.2 3.5 Not 

applicable 
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Indicator 2020 to 
2021 

2021 to 
2022 

2022 to 
2023 

2023 to 
2024 

School attendance rate for whole population  91.4% Not 
applicable 89.0% Not 

applicable 
School attendance rate for looked after children  89.5% Not 

applicable 
Not 

applicable 
Not 

applicable 
Number of families receiving cash payments for 
Free School Meals during holiday periods (school 
year) 

3,047 3,120 2,706 
Not 

applicable 

Combined Numeracy achievement for P1, P4 & P7 
(expected CFE level) 67.4% 75.5% 75.9% Not 

applicable 
Combined Literacy achievement for P1, P4 & P7 
(expected CFE level) 58.6% 67.3% 68.5% Not 

applicable 
Percentage of pupils gaining 5+ awards at SCQF 
Level 5 (LGBF) 70% 67% 63% Not 

applicable 
Percentage of pupils from 20% most deprived areas 
gaining 5+ awards at SCQF Level 5  58% 53% 52% Not 

applicable 
Annual participation measure for all 16 to 19 year 
olds (calendar year) 90.12% 90.84% 93.85% Not 

applicable 
School leavers entering an initial positive 
destination  95.20% 96% 96.50% Not 

applicable 
Percentage of Children living in poverty after 
housing costs 24.70% 29% Not 

applicable 
Not 

applicable 
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Priority 4: Promoting good mental health and wellbeing 

Indicator 2020 to 
2021 

2021 
to 

2022 

2022 
to 

2023 

2023 to 
2024 

Number of referrals to CAMHS (ISD Child and Adolescent 
Mental Health Services in Scotland)  1,808 2,178 2,166 2,741 

Percentage of referrals to CAMHS started treatment within 
18 Weeks  97% 99% 95% 99% 

Number of children and young people accessing Community 
Mental Health and Wellbeing Supports and Services 829 3,093 6,038 Not 

applicable 
Total number of children accessing counsellors (school 
year) 413 549 666 Not 

applicable 
Percentage of children who have reported an improved 
outcome following access to a counsellor 100% 100% 100% Not 

applicable 

Priority 5: Inspiring children and young people to be active 
Indicator 2020 to 

2021 
2021 to 

2022 
2022 to 

2023 
2023 to 

2024 
Child healthy weight in Primary 1 (5% to 95% 
centile) 65.3% 78.70% Not 

applicable 
Not 

applicable 

Number of young people (Distinct participants) 
engaged with Active Schools during Extra Curricular 
(school year) 

Not 
Collected 

due to 
Covid  

6,570 9,285 Not 
applicable 

Number of Young people who are leaders in our key 
Active Schools programmes (school year) 

Not 
Collected 

due to 
Covid 

556 1,171 Not 
applicable 

Number of Active Schools experiential opportunities 
offered to Care experienced young people (school 
year) 

Not 
Collected 

due to 
Covid 

9 31 Not 
applicable 

Number of ASN (Additional Support Needs) pupils 
engaging with Active Schools extra-curricular and 
through experiential opportunities (school year) 

Not 
Collected 

due to 
Covid 

55 140 Not 
applicable 

KA Leisure memberships distributed either free or 
funded by partners 

Not 
applicable 

Not 
applicable 69 Not 

applicable 
Active travel to school 44.46% 51.70% 47.49% Not 

applicable 

Please note – data that is not available yet is due to timescales of national data releases or 
variations in reporting schedules, for example, academic years.  Data will be reviewed and 
updated when available.  
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